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ABREVIATIONS  

Acronyms Definitions 

AGD          Accountant General’s Department 

CPAD Corporate Planning and Administration Division 

CSEO Civil Service Establishment (General) Order,  

CSEO(A) Civil Service Establishment (General) (Amendment) Order,  

CTD Chief Technical Director 

DFS Deputy Financial Secretary 

EMD Economic Management Division 

FAD Finance and Accounts Division 

FID Financial Investigation Division 

FDR Financial Regulation Division 

GOJ Government of Jamaica 

IAD Internal Audit Division 

IRD Former Inland Revenue Department 

JCA Jamaica Customs Agency 

LSD Legal Services Division 

MDAs Ministries, Departments and Agencies 

MOFPS Ministry of Finance and the Public Service 

PAID Public Accountability Inspectorate Division 

PB Public Body 

PED Public Enterprises Division 

PEX Public Expenditure Division 

PFM Public Financial Management 

PSED Public Service Establishment Division 

PXPC Public Expenditure Policy Coordination Division 

RAD Revenue Appeals Division 

RPD Revenue Protection Division 

SERP Special Early Retirement Programme 

SHRMD Strategic Human Resource Management Division 

TAJ Tax Administration Jamaica 

TPD Taxation Policy Division 
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SPECIAL NOTES  
 LEGISLATIVE AUTHORITY FOR MINISTRY STRUCTURE 

This Report presents the approved structure for the Ministry of Finance and the Public Service (‘the Ministry’ or ‘MOFPS’) as 

established as at 22 March 2018 and amended as at December 2023 (See Appendix A).  Thus, the organogram in this Report is 

consistent with the approved Establishment for the Ministry as constituted in the Civil Service Establishment Act, The Civil Service 

Establishment (General) Order, 2023 (Vol. CXLIV1, No.82) of Wednesday, 19 April 2023 (CSEO), as amended by the Civil Service 

Establishment Act, The Civil Service Establishment (General) (Amendment) Order, 2023 (Vol. CXLI, No. 138E) of Thursday, 06 

December 2023 [CSEO (A)].  

 

The nomenclature for all Divisions, Branches, and Sections, as well as all posts, appears as printed in the CSEO and CSEO (A), and 

may differ from that of common usage across the Ministry. 

 

 PARALLEL STRUCTURE 

Further, the Ministry has been undergoing its corporate transformation to a Centre of Excellence, even as some Ministry Departments 

and/or Agencies (such as the AGD, and TAJ) are engaged in separate organizational transformations. Consequently, specific Divisions 

operate with concurrent approved Establishments to accommodate posts that have been red-circled for abolishment when vacant.  

 

 REPORT LIMITATIONS 

Changes to the Establishment of the Ministry which have occurred after 27 September 2024 are therefore not included.  

 

The structural representations are confined to the Divisions of the Ministry only. Thus, structures for Ministry Departments or 

Agencies [e.g., Accountant General’s Department (AGD), Tax Administration Jamaica (TAJ), Jamaica Customs Agency (JCA), et al]
1
 

are not included in this Report. 

 

It is noted that the Ministry may be operating other posts that may not be captured in this Report [e.g., contractual engagements for 

positions in the Minister’s Office or the Transformation Implementation Unit (TIU)] as these fall outside the approved Establishment.  

 

The Report captures the posts as listed on the approved Establishment as per CSEO and CSEO (A) only. However, the posts may not 

actually be utilized across the Ministry as shown in the Report, but as determined by approved administrative arrangements.  

 

 

                                                           
1
 See Government of Jamaica (19 April 2023), Government of Jamaica Assignment of Subjects and Departments, Agencies and Other Public Bodies, pp. 12 – 13. 
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 SPECIAL CIRCUMSTANCES 

Where possible, explanatory notes per Division structure are provided as necessary for clarity and completeness. 

 

It is recommended that the necessary steps be taken to ensure that subsequent Establishments be amended to remove anomalies and 

that all posts appear within their respective Divisions, inter alia: 

 

a listing of several posts under General Administration, indicative of a Division (which has not been so established), rather than posts 

under the Finance and Accounts Division (FAD), under which the posts were established. These posts were slotted in the FAD based 

on job functions. 

 

no ‘Financial Management Division’ or ‘Budget Preparation and Administration Division’, and the posts listed therein are established 

under the Public Expenditure Division (PEX). 

 

a listing of several posts on page 70, CSEO, all transferred from the former Inland Revenue Department, which were slotted within the 

organisational charts based on job function similarity, rather than being cleared identified as being now established within existing 

Divisions of the Ministry. 

 

The SHRMD currently comprises all existing posts established under the former Public Service Establishment Division (PSED) – 

Employee Relations; Central Administration, Human Resource Policy and Information; Corporate Management and Establishment; 

Audit/ Monitoring and Evaluation, Pension Administration, Strategic Workforce Planning and Improvement  [seven (7) Branches; 188 

posts]  

As the Division continues to transition to final structure as part of the wider Ministry’s Corporate Transformation, executive decision 

will inform the final structure and how the posts under the PSED will be treated [i.e., transferred and reclassified (e.g., 

retitled/upgraded) and/or abolished] accordingly. 

 

Thus, certain posts in PSED are managed through new top management posts created in SHRMD, and the best representation in such 

cases has been presented. 

 

Where there has been centralisation of functions administratively (e.g., centralised Office Services/Attendants), the posts will be 

represented as these appear in the CSEO and/or CSEO (A). 
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MISSION AND VISION STATEMENT  

 

THE MINISTRY`S KEY OUTCOMES AND STRATEGIC OBJECTIVES  

 

MoFPS VISION STATEMENT   

A Centre of Excellence that has enabled Jamaica to 
become the place of choice to live, work, raise families 

and do business 

MoFPS MISSION STATEMENT  

The achievement of sustainable growth and 
development through sound socio-economic, financial 

and organizational policies for Jamaica   

NATIONAL OUTCOME:  A STABLE MACROECONOMY 

A STABLE 
MACROECONOMY 

To enable sound 
Monetary & Fiscal 
Policies  

 To reduce and    
maintain the 
national  debt at 
sustainable levels  

To create an 
efficient,  simple, 
and equitable tax 
system  

EFFECTIVELY 
REGULATED MDAS 

AND FINANCIAL 
INSTITUTIONS  

To ensure effective 
regulation of  
Ministries, Departments 
and Agencies (MDAs) 
and financial 
institutions  

To prevent and 
manage incidents 
of financial crimes 
and financing of 
terrorism  

To effectively 
investigate and 
prosecute incidents 
of corruption and 
revenue fraud  

NATIONAL OUTCOME:  EFFECTIVE GOVERNANCE 

EFFECTIVELY 
MANAGED PUBLIC 

FUNDS  

To strengthen the 
HR Management 
Capacity throughout 
the Public Sector to 
facilitate an enabling 
environment  

Improved Public 
Financial Management 
towards a higher level of 
transparency and 
compliance  

To create a more 
efficient, effective, 
responsive and 
service-oriented 
Ministry  
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The MOFPS EIGHT (8) PROGRAMMES  
 
The Government of Jamaica has enunciated the top priorities for the FY 2018/19 to include: 

 

 
 
 

Aligned to these priorities, the corporate strategy of the Ministry as reflected in the corporate and operational plans 
2
 is summarised as 

below. 

 

 

The Corporate Strategy is executed under the Ministry’s eight (8) programmes, namely: See the summary of the roles below 

                                                           
 

PROGRAMMES    

Executive Direction and Administration 

Macro-Fiscal Policy and Management 

Management of Public Finances 

Public Service Management and Administration 

PROGRAMMES  

Integrated Development Planning 

Treasury Planning and Management  

Domestic Tax Administration 

Customs Management  
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Programme Division and/or Agency of the Ministry of Finance and the Public Service 

EECUTIVE 

DIRECTION AND 

ADMINISTRATION 

EXECUTIVE OFFICE (MOFPS) 

 

CORPORATE PLANNING AND ADMINISTRATION (CPAD) 

Develop and manage the corporate services of the Ministry in an increasingly efficient and effective manner towards 

satisfied clientele. | Create a customer-centric Division/Ministry. | Transform the Ministry into a high-performance 

organisation. | Enhance the Human Capital Performance, Development and Management of the MOFPS. | Transform 

and modernize the internal business processes and communication systems through the application of actionable and 

innovative and information technologies. 

 

FINANCE AND ACCOUNTS DIVISION (FAD) 

Optimise the Ministry’s capacity to realise corporate objectives through the efficient management of its financial 

resources towards satisfied clientele; improved fiscal discipline and accountability; and, effective public financial 

management (PFM) within finance and accounts (F&A) portfolio, and ultimately, a more efficient, effective and 

responsive service oriented Ministry. 

 

INTERNAL AUDIT UNIT (IAU) 

Develop qualified professionals to effectively execute the Ministry/Division/Agencies audit responsibilities and 

promote effective internal control and to ensure that laws and procedures are adhered to towards effectively managed 

public funds and satisfied clientele. | Provide independent appraisal of financial and operational systems in the 

Ministry, its related Departments and selected Statutory Bodies. 

 

LEGAL SERVICE UNIT (LSU) 

Provide timely legal support for the Ministry’s programmes towards the support all outcomes. | Provide timely sound 

legal advice and input to guide decision-making in the respective strategic area 

MACRO-FISCAL 

POLICY AND 

MANAGEMENT 

 

ECONOMIC MANAGEMENT DIVISION:  

Effectively formulate and manage fiscal policy and coordinate economic advice to Government towards Sustainable 

Economic Growth and Development; Effectively Managed Public Funds; and Satisfied Clientele. | Formulate sound 

fiscal policy that will generate sustainable fiscal balances and effectively manage the public debt consistent with fiscal 

objectives and a sustainable debt profile. | Effectively manage project loan/grant activities consistent with fiscal 

objectives and Jamaica’s relationship with international and regional financial institutions. | Contribute to international 

policy development and enable the continued flow of benefits to Jamaica. | Foster greater transparency and control 

over public sector balances and debt. 
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TAXATION POLICY DIVISION (TPD) 

Responsible for the development and implementation of tax policies geared at guiding the development and 

maintenance of an efficient, equitable and effective tax system, consistent with Jamaica's national objectives and 

international trade obligation. 

 

REVENUE APPEALS DIVISION (RAD) 

Adjudicate and resolve disputes between taxpayers and Revenue Authorities through excellence in service standards 

while maintaining equity, transparency, and integrity to facilitate the issuance of quality decisions in conformance with 

the applicable laws and standards towards Stable Macro-Economy, Effectively Managed Public Funds and Satisfied 

Clientele. | Promote voluntary compliance in the collection of revenues by the timely settlement of tax appeals and 

disputes in a manner that is equitable and fair to all stakeholders. 

 

FINANCIAL REGULATIONS DIVISION (FRD) 

Formulate policy and develop the regulatory framework for the supervision of the financial sector towards Effectively 

Regulated Financial Institutions. | Effectively regulate financial institutions and combat financial crimes. 

 

FINANCIAL INVESTIGATIONS DIVISION (FID) 

Contribute to the national security of Jamaica by providing quality financial investigations that support Government of 

Jamaica strategic priorities towards Effectively Regulated Financial Institutions. | Support and collaborate effectively 

with Regulatory Agencies and respond to other stakeholders. Spearhead the development and implementation for an 

effective anti-money laundering asset forfeiture regime. 

MANAGEMENT OF 

PUBLIC FINANCES 

PUBLIC EXPENDITURE POLICY COORDINATION DIVISION (PXPC) 

Develop and promote an efficient and effective financial management framework that enables accountability and 

transparency in the public sector through professionalism and expertise towards effective and efficient financial and 

accounting legislation. | Policies, practices and systems that meet international standards are developed and 

implemented to improve financial management systems and practices in the public sector and enforce the relevant 

legislation and sanctions to increase the level of compliance. 

 

PUBLIC EXPENDITURE DIVISION (PEXD) 

Allocate public resources in a manner consistent with macroeconomic constraints and reflective of public expenditure 

policy priorities towards realistic, achievable, policy-oriented budgets facilitating efficient delivery of public services. | 

Effectively managed public funds. 
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PUBLIC ENTERPRISES DIVISION (PED) 

Develop policy and monitor adherence to policy guidelines that will lead to improved financial management practices 

in public sector entities towards Effectively Managed Public Funds. | Strengthen alliances with the Public Bodies to 

maintain public expenditure within programmed levels; Improve financial management systems and environmental 

practices in the public sector.| Rationalise the Public Sector Entities. 

 

REVENUE PROTECTION DIVISION (RPD) 

Protect revenue by minimizing corruption; reducing fraud; improving compliance; and, improving the efficiency of 

revenue collection towards a Stable macroeconomy. | Improve and strengthen revenue administration through 

oversight and enforcement to facilitate transparency, greater compliance and a reduction in fraud and corruption 

resulting in increased revenue inflows and retention. 

PUBLIC SERVICE 

MANAGEMENT AND 

ADMINISTRATION 

STRATEGIC HUMAN RESOURCE MANAGEMENT DIVISION (SHRMD) 

Promote a high-performance culture across the Public Sector through the development of modern HR policies, systems 

and practices towards effectively regulated MDAs and financial institutions, and, satisfied clientele. | Strengthen the 

human resource management capacity throughout the Public Sector to facilitate an effective and enabling work 

environment. 

INTEGRATED 

DEVELOPMENT 

PLANNING 

PLANNING INSTITUTE OF JAMAICA (PIOJ) 

Initiate and coordinate the development of policies, plan and programmes for sustainable development | Advise on 

economic, environmental and social policy. 

 

STATISTICAL INSTITUTE OF JAMAICA (STATIN) 

Collect, compile and analyse statistical information to promote and develop integrated social and economic statistics. 

TREASURY 

PLANNING AND 

MANAGEMENT 

ACCOUNTANT GENERAL’S  DEPARTMENT (AGD) 

Develop a modern and optimally functional treasury system that supports the achievement of Government policy 

objectives. 

DOMESTIC TAX 

ADMINISTRATION 

TAX ADMINISTRATION JAMAICA (TAJ) 

Collect the revenues due in an equitable and cost-effective manner, foster voluntary compliance, and, provide excellent 

service to our customers through an engaged and empowered staff towards a stable macro-economy priority policy. | 

Improve revenue administration by creating a simple, equitable, and competitive tax environment to ensure greater 

compliance and enhance growth Divisional Objectives that link to MoFPS’ Strategic Objectives Improving the 

effectiveness and efficiency of tax management 
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CUSTOMS 

MANAGEMENT 

JAMAICA CUSTOMS AGENCY 

Enhance the facilitation and security of legitimate trade and travel, border protection, revenue collection and staff 

development, while delivering excellent customer service by a team of motivated and professional staff towards a 

stable macro-economy and an efficient and equitable tax system. 

TOTAL NUMBER OF POSTS PER DIVISION  
The total number of Established Posts per Division is summarised below. This includes posts transferred from other Establishments as 

indicated in the CSEO and CSEO (A). Totals reflected on each organogram correspond directly to the number of posts actually 

represented on that organization chart. 

CORPORATE PLANNING 
ADMINISTRATION DIVISION 
(CPAD) 

190 INTERNAL AUDIT DIVISION 
(IAD) 

28 PUBLIC SECTOR MODERNISATION DIVISION 
(PSMD) 
(transferred from OPM 2024) 

53 

ECONOMIC MANAGEMENT 
DIVISION (EMD) 

81 LEGAL SERVICES DIVISION (LSD) 11 REVENUE PROTECTION  DIVISION 
(RPD) 

90 

EXECUTIVE OFFICE 16 PUBLIC ENTERPRISES DIVISION (PED) 46  
STRATEGIC HUMAN RESOURCE 
MANAGEMENT DIVISION (SHRMD) 
(including posts from the former PUBLIC 
SERVICES ESTABLISHMENT DIVISION (PSED) 

 
188 FINANCE AND ACCOUNTS 

DIVISION 
52 PUBLIC EXPENDITURE DIVISION (PEX) 118 

FINACIAL REGULATION DIVISION 8 PUBLIC EXPENDITURE POLICY 
COORDINATION DIVISION (PXPC) 

86 

FINANCIAL INVESTIGATION 
DIVISION (FID) 

197 REVENUE APPEALS DIVISION (RAD) 28 TAXATION POLICY DIVISION (TPD) 27 

Total Establishment for the Ministry as at 25 March 2023  

Total Establishment Post Published in the Civil Service Establishment (General) for the Ministry as at 25 March 2023  

Total Temporary Established Post as at 25 March 2023  

Department transferred to MOFPS in Fiscal 2024/2025  1  

Temporary Posts are indicated below: 
CORPORATE PLANNING & ADMINISTRATION DIVISION (CPAD): 
Director, Knowledge Management & Data Analyst (Post Number:TMP11719CG) 
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MOFPS STRATEGY MAP FOR MISSION AND VISION   
3 Diagram 1 – Strategic (Mission) Map 

 

 

                                                           
3
 Strategic Alignment Limited, MoFPS Strategic (Mission) Map, in MoFPS Strategic Transformation Plan 2024/25 – 2027/28, June 21, 2024. 
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4 Diagram 2 - Strategic (Vision) Map  

 

                                                           
4
 Strategic Alignment Limited, MoFPS Strategic (Mission) Map, in MoFPS Strategic Transformation Plan 2024/25 – 2027/28, June 21, 2024. 
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THE ORGANISATION STRUCTURE FOR THE 

MINISTRY OF FINANCE AND THE PUBLIC SERVICE 

 

 

 

AS OF SEPTEMBER 2024 
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MINISTER OF FINANCE AND THE PUBLIC SERVICE

FINANCIAL SECRETARY (GMG/EMG 2)

Chief Internal Auditor
Internal Audit Division 

(FMG/AS 5)

Deputy Financial Secretary
Corporate Planning and 
Administration Division 

(GMG/SEG 6)

Senior Assistant 
Attorney General 

Legal Services Unit  
(JLG/LO 5)

Principal Finance Officer
Finance and Accounts 

Division 
(FMG/PA 5)

Deputy Financial Secretary
Taxation Policy Division 

(GMG/CTD 1)

Deputy Financial Secretary
Public Expenditure Division 

(GMG/CTD 2)

Deputy Financial Secretary
Public Expenditure Policy and 

Coordination Division 
(GMG/CTD 1)

Senior Director
Financial Regulations 

Division 
(GMG/SEG 5)

Deputy Financial Secretary
Economic Management 

Division 
(GMG/CTD 2)

Deputy Financial Secretary
Public Enterprise Division 

(GMG/CTD 1)

Commissioner 
Revenue Protection 

Department 

Deputy Financial Secretary
Strategic Human Resource 

Management Division 
(GMG/CTD 2)

Director General 
Financial Investigations 

Division  

Commissioner
 Revenue Appeals Division 

(GMG/CTD 1)

Commissioner General 
Tax Administration 

Jamaica
 

Commissioner 
Jamaica Customs Agency 

Accountant General 
Accountant General`s 

Department 

Director General  
Statistical Institute of 

Jamaica 

Director General  
Planning Institute of 

Jamaica 

Executive Director  
Public Procurement 

Commission  

DEPARTMENTS/

AGENCIES  

DIVISIONS 

Chief Technical Director 
Public Sector 

Modernisation Division 
(GMG/CTD 1)

 

                                                                 

  

                                                                    MINISTRY OF FINANCE AND THE PUBLIC SERVICE                       

                                                                           EXECUTIVE LEVEL STRUCTURE                                                      
 

ORGANISATIONAL 
CHART (MoFPS) 
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FINANCIAL SECRETARY  

 

ADMINSTRATIVE 
SUPPORT 

Key Functions 

Provide polite and 
knowledgeable customer services 
to stakeholders 

Provide effective and efficient 
secretarial and administrative 
support services to the Executive 
Office 

Maintains a accurate records and 
filing systems within the 
organization 

Manage relationships between 
internal and external clients 

Ensures that reports for the 
Executive Office are prepared in 
a timely manner 

 

TECHNICAL AND 
STRATEGIC SUPPORT 

Key Functions 

Provides policy advice on Public 
Financial Reform issues  

Prepares analytical reports and 
Position Papers/Research Paper for 
the Executive Office 

Maintains a relationship with 
internal and external clients 

Maintains the Financial Secretary’s 
schedule 

Maintain and actively update the 
database. PFM Plan 

Consultation with key government 
officials and industry 
representatives 

Negotiation and consultation with 
Donor partners 

 

 

SECRETARIAL  

SUPPORT 

Key Functions 

Maintains the diary for the 
Executive Office 

Ensures that meetings and 
appointments are arranged in a 
timely manner 

Manages office equipment and 
supplies for the office of the 
Minister(s) 

Provide efficient and effective 
secretarial and administrative 
support services to the Executive 
Office 

Provide polite and knowledgeable 
customer services to stakeholders 

Key Functions 

Broad macroeconomic perspective 

Accountability and transparency 

Strategic oversight, direction and guidance and leadership 

Strategic change management 

Evidence based decision making 

Sound technical advice 

                                                                   FINANCIAL SECRETARY EXECUTIVE OFFICE (FS EO)  
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL SECRETARY 
CPAD HEAD   

 

 

 

 

Key Function 

Provides general administrative support to the Division  

Serve as chief liaison with other departments and external authorities on portfolio matters 

Provides a polite and knowledge first port of call into Division for all customers and 
callers; 

Ensures that all requests for information/reports/documents are produced and 
disseminated 

Conduct research to support decision making and to prepare correspondences 

Supports officers in delivering effective service. 

Reviews correspondence and makes preliminary decisions 

Determine the nature of issues to be escalated 

Coordinate the submission of Corporate Plans, reports and budget for the Division 

Participates in  coordinating Divisional activities that also have a Ministry wide impact 

Supports the efficient operation of the CPAD  

EXECUTIVE ASSISTANT SUPPORT 

 

   

 

 

Provides Strategic leadership and oversight of the Corporate 
Planning And Administration Portfolios  

Leads in the development of   strategic and operational plans and 
budget 

Provides expert policy and technical advice and recommendations 
for improvement of service delivery 

Stakeholder relationships/partnerships 

Oversees the development and implementation of a 
comprehensive human resource strategy 

Development of timely and cost effective public relations and 
communication plan and strategies  

Provides leadership in identifyIng , evaluatIng, mitigating and 
monitoring the Ministry’s enterprise risk 

Leads the Knowledge Management and Data Analysis portfolio of 
Ministry 

Provides leadership for the Change Management initiatives  of the 
Ministry 

Guides the restructuring/reengineering exercise within the 
Ministry 

Oversees public investment projects for departments and agencies 
of the Ministry 

Ensures the submission of CARICOM  Results Based Planning 
data for Jamaica 

Manages the operations of the Jamaica Conference Centre 

Leads in the ttransformation  and modernization of Information 
Communication and Technology systems 

Leads the Compliance and Quality Management  portfolio of the 
Ministry 

 

 

 

Key Functions 
Fosters a harmonious working environment 

Implements recommendations 

Ensures proper governance and accountability  

Stakeholder relationships/partnerships 

Efficient and effective Property and Office Administration  

Efficient and reliable security, disaster management and transport services 

Ensures technology systems are aligned with Data Protection Act 

Evidence based decision making  

Guides the Customer Service focus 

Ensures organizational efficiencies and effectiveness 

Leads in the automation of workflow processes 

Manages the operations of the Jamaica Conference Centre 

Manages the operations of Air Jamaica 

Key Functions  

                                                         CORPORATE PLANNING & ADMINISTRATION DIVISION (CPAD) 
  

FUNCTIONAL PROFILE 
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL SECRETARY 

CPAD   

 

 

Key Functions 

Provide leadership & policy direction on HRM& D 
related portfolio.  

Guides the development, implementation of HR policies 
and programmes 

Directs the recruitment and selection of the right fit 

Drives the Workforce Planning agenda 

Leads the implementation of the Competency 
Framework 

Drives a robust Performance Management machinery 
and succession management  

Evidence based decision making  

Develop and ensures alignment of corporate and  

Operational plans with Strategic priorities 

Facilitates culture change   

Strategic People Development including Career 
Development 

Facilitate the implementation of the change management 
process   

Create an atmosphere of accountability and transparency 

Business Analytics/Accumen 

Facilitates employee engagement  

Develops and implements the Human Resource 
Framework and Strategy 

Facilitates a coaching, mentoring and wellness 
environment 

HUMAN RESOURCES MANAGEMENT & 
DEVELOPMENT 

Key Functions 

Strategic and operational leadership 
and oversight 

Strategic operational plans and 
budget 

Procurement/Contract Management 

ICT Project Management, ICT 
Security Management  

ICT Policy, Standards & Compliance 

Service Level Agreements 

Corporate technology, Risk 
Management & mitigation 

Technology research, advice and 
guidance 

People management  and Capacity 
building 

INFORMATION COMMUNICATION 
TECHNOLOGY  

 

 

Key Functions 

Provide leadership, guidance and  technical advice 

Develop strategies to improve efficiency and 
effectiveness 

Develop risk mitigation strategies for their relevant 
portfolios 

Develop corporate, operational plans and budget 

Develop compliance and quality management 
framework 

Provide guidance on policies and procedures 

Promote compliance with procedures, policies and 
legislation 

Ensure good governance and accountability  

Research, analysis and reporting  

Lead in the preparation of technical and other 
reports 

Develop and manage key stakeholders relationships 

Oversees the monitoring and quality management 
process 

Ensures SOPs are prepared and approved 

Oversees the Ministry’s Data Protection Act 
implementation 

Facilitates the conducting of quality reviews 

Leads the policy coordination process 

Oversight for the Ministry’s compliance with the 
Data Protection Act, Regulations, Policies, 
Frameworks and Procedure 

 

COMPLIANCE AND QUALITY 
MANAGEMENT   

 

                                                                   CORPORATE PLANNING AND ADMINISTRATION 

                                                              (CPAD) 
FUNCTIONAL PROFILE 
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL SECRETARY 
CPAD  

 

 

 

Key Functions 

Provide strategic advice and recommendations  

Development of strategic operational and individual  
plans and budget 

Develop Knowledge Management Framework and 
Implement the Strategy and Processes 

Develop and implement Data governance Framework 
and policies 

Knowledge management performance and value 
creation  

Facilitate the development & implementation of a 
MOFPS  knowledge management repository(collect 
and updating of knowledge content) 

Create awareness of knowledge management solutions 

Provide sound Data analytics advice 

Review and develop organizational policies 

Facilitate data analytics awareness and capacity 
building  

Keeps abreast of industry trends and developments in 
data science 

Organizational policy review and development  

Foster a data driven culture 

Utilize evidence based data to improve business 
operations 

Business acumen 

MOFPS representative on internal Committees 

KNOWLEDGE MANAGMENT & 
DATA ANALYSIS   

Key Functions 

Provides strategic leadership and oversight 

Provides technical advice 

Ensures proper governance and accountability 

Develops linkages and relationships with key 
stakeholders 

Project portfolio (multi-project) management 

Project needs assessment and project proposals 

Project deliverables monitored 

Project management 

Develops strategic planning agenda 

Monitors strategic performance 

Conducts strategic audits 

Coordinates the development of the strategic  
business/operational plans 

Strategic Performance Reporting  

 

STRATEGIC PLANNING PERFORMANCE 
AND PROJECT MANAGEMENT  

 

 

 

 

 

Key Functions 

Develops and execute the Ministry’s Customer 
Service Improvement Plan 

Leads the institionalizing of GoJ Service 
Excellence Policy 

Leads the service delivery to internal facing 
customers, external facing from the Ministry 
and external facing from the portfolio agencies 

Lead the optimizing of service delivery 
personnel, standards and platforms   

Facilitates accountability, transparency and 
attention to the Ministry’s core values 

Service delivery platforms deployed and 
maintained  

Leads in the reengineering of business 
processes 

Provides technical advice  

Prepares technical and statistical reports 

Develops the Branch’s Corporate/ Operational 
Plans and Budget 

Customer experience frameworks, strategies, 
programmes and polices developed 

Citizens’ Charter refined and monitored 

Service Channels  resourced and managed 

Guides the assessment of service quality  

CUSTOMER SERVICE  

                                         CORPORATE PLANNING AND ADMINISTRATION 

                                                             (CPAD) 
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL SECRETARY 
CPAD   

 

 

 

 

Key Functions 

Provide strategic advice and recommendations  

Development of   strategic operational and 
individual  plans and budget 

Develop O/D Strategy Framework and Plan 

Manages the restructuring/reengineering exercise 
within the Ministry 

Conduct Organizational reviews/interventions 

Monitor the  Implementation of approved change 
interventions 

Lead the change management 
interventions/transformation 
programmes/initiatives 

Organizational diagnosis//problem identification 

Post impact evaluations/analysis 

Aligned job descriptions 

Review/develop and identify Standard Operating 
Procedures (SOPs)  

Develop Terms of Reference 

Prepares restructuring project  proposals 

Forms/ templates developed/reviewed  

Workflow studies/analysis/reports 

Identify and map Key Business Processes  

Organizational efficiencies and effectiveness 

Keep abreast of changes within the environment 
(environmental scan) 

Organizational policy review and development  

STRATEGIC ORGANISATIONAL DEVELOPEMENT 
& CHANGE MANAGEMENT   

 

 

 

Key Functions 

Provides strategic leadership and oversight 

Provides technical advice and 
recommendations 

Develops strategic and operational plans 

Develops linkages and relationships with 
key stakeholders 

Develops and implements communication 
and public relations strategies , 
programmes and plans 

Designs and implements communication 
strategies and tools 

Designs and maintains content for the 
website 

Evaluates the effectiveness of 
communication programmes 

Coordinates internal communications 

Researches and prepares presentations 

Organizes official site visits 

Develops and maintains close relationships 
with the media 

Coordinates media coverage 

Social media management 

Prepares and distributes press releases  

Public Education programmes 

Monitors public opinions 

 

CORPORATE COMMUNICATIONS & 
PUBLIC RELATIONS 

  

 

 

 

Key Functions 

Provide leadership and policy direction 

Provide advice 

Develop strategies to improve efficiency 
and effectiveness 

Develop corporate and operational plans 
and budget 

Develop, Implement & Guide   

Guide the formulation of new or improved 
policies and procedures 

 Identify & implement best practices 

Guide the Occupational Safety and Health 
legislative framework 

Participates in the Business Continuity 
Process 

 Monitor people, property & assets 

 Implement Security & safety solutions & 
guidelines 

 Risk Assessment & Mitigation 

 Monitor property, light & water usage 

 Implement conservation strategies 

 Drivers behavior monitoring 

Fuel Management, vehicle maintenance 
and mechanical diagnostic 

 

PROPERTY SECURITY & EMERGENCY 
MANAGEMENT 

  

                                                                   CORPORATE PLANNING AND ADMINISTRATION 

                                                               (CPAD) 
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL SECRETARY CPAD  

 

Key Functions 

Provide oversight to the entire portfolio 

Provide advice & recommendations for 
improvement 

Develop strategies to improve efficiency 
and effectiveness 

Develop corporate and operational plans 
and budget 

Guide the formulation of new or improved 
policies and procedures 

Identify & implement best practices 

Guide the GOJ Comprehensive Asset 
Management Policy for the Public Sector 

Authorize disbursement of funds 

Participates in the Business Continuity 
Process 

Conduct data  research on utility usages 

Analyze utility bills, usage, energy 
Conservation 

Track, monitor & maintain assets & 
inventory and asset management 

Maintain a record of retired, sold, stolen or 
lost assets 

Replenishment needs & Acquisition 

Data Analysis 

Measure rate of turnover, calculate 
depreciating value, site visits 

Organize office operations and procedures 

Provide general support to staff and visitors 

Ensure security, integrity and 
confidentiality of data 

OFFICE SERVICES AND FLEET 
MANAGEMENT  

 

 

 

Key Functions 

Management of Ministry’s Registry 

Provides integrated macro economic information, 
guidelines and procedures 

Documents management, archiving, extraction 
and classifying of information 

Standardize cataloguing in publication 

Prepares reports, briefs 

Respond to customer requests      

Provides official records, reference, user services 
and information management services 

Establish retention, disposal schedules, design 
and develop filing system 

Data/ information organizing, processing, 
classifying (coding)and scanning 

Compiling administrative and specific statistics 

Mail management and information storage  

Standardize information sources throughout the 
Ministry 

Administer the legislative mandate of the Act  

Ensure/monitor compliance with the Act and 
Regulations 

Process requests for information, respond to 
queries from clients 

Transparency, confidentiality and accountability  

Provides guidance and training on how to 
interpret and administer the Act 

Identify and address challenging or problematic 
issues  

Maintain ATI response log, educate the public on 
their rights and obligation under the legislation 

 

INFORMATION MANAGEMENT  

  

 

 

 

 

Key Functions 

Provide strategic advice and 
recommendations  

Development of   strategic operational and 
individual  plans and budget 

Develop Enterprise Risk Management 
Policy,Framework, plan  Strategy and 
Processes 

Strategy formulation and implementation 

Lead the design and implementation of the 
Ministry’s ERM model 

Identify changes  in GOJ’s risk appetite to 
ensure the Ministry’s alignment 

Conduct root cause analyses 

Develop and implement risk based 
performance management framework 

Develop mechanisms to evaluate risk 

Analyses risk scenarios to determine 
likelihood and impact on the Ministry 

Validate risk appetite and tolerance   

Identify risk response options 

Detect potential threats to brand reputation, 
financial sustainability, operational 
efficiency, workforce investments and safety  

Champion the proper tone for managing 
risks and building a robust risk aware culture 

Produces regular risk analysis reports 

Monitor and communicate Key Risk 
Indicators (KRIs) 

MOFPS representative on internal 
Committees 

 

 

 

ENTERPRISE RISK 
MANGEMENT   

Key Functions 

Contributes to the development of 
the Corporate Plan  

Develops the Ministry’s annual 
Procurement Plan and Budget  

Determines procurement 
strategies and standards;  

Participates in meetings of 
Procurement Committees;  

Provides advice to other entities;  

Represents the Ministry at PPC 
Sector Committee, PPC, Cabinet 
Infrastructure Committee 
meetings;  

Conducts research and market 
analysis so as to minimize risks;  

Coordinates and conducts 
procurement compliance reviews;  

Negotiates the terms and 
conditions of proposed service 
contracts in order for the Ministry 
to receive value for money;   

Ensures expenditure is kept within 
budgetary provision;  

Analyzes documents tendered by 
companies for the supply of goods 
and/or services in consultation 
with technical experts and 
prepares recommendations 

Liaises with the Finance and 
Accounts Division to ensure that 
payments are made to suppliers in 
a timely manner and 
reconciliation of accounts;  

PUBLIC PROCUREMENT  

                                                                   CORPORATE PLANNING AND ADMINISTRATION 
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ECONOMIC MANAGEMENT DIVISION 
HEAD 

INTERNATIONAL PROGRAMME 
MANAGEMENT  

Key Functions 

Provides expert advice 

Maintains effective relationships with 
local and international stakeholders  

Participates in the negotiation of 
Investment  

Monitors and coordinates the 
implementation of specific Policy Based 
Loans/Grants 

Conducts analyses and prepare reports  

Facilitates the loan/grant negotiation 
process   

Prepares reports  

Develops and maintain appropriate 
relationships with Multilateral and 
Bilateral partners  

Coordinates the preparation of Cabinet 
Submissions, reports, briefs, technical 
reports  

Develops and implements loan negotiation 
strategies   

 

 

 

 

 

 

FISCAL POLICY MANAGEMENT 

Key Functions 

Formulate and monitor macro-economic projections, analysis and 
sector targets 

Plan and coordinate the economic policy research and analysis 
functions 

Monitors and analyze fiscal outcomes 

Develops models to assess impact of changes to macro-policy, 
structural and sectoral policy 

Reviews and monitors the implementation of MTFF 

Produces research papers 

Coordinates inter-agency efforts to prepare macro-economic 
projections track macro-economic outcomes, improve and 
enhance macro-economic data sets 

Provides advice on debt and fiscal targets and fiscal policies 

Analyzes fiscal risks and determine cost-effective risk 
management strategies 

Manages communication and consultation regarding the Fiscal 
Policy Paper 

Manages fiscal datasets and disseminate fiscal information to 
Parliament and Cabinet 

Formulates policy actions intended to achieve GoJ’s fiscal and 
economic goals 

Prepares medium term fiscal framework, economic and fiscal 
targets 

Conducts debt sustainability assessments   

 

 

 

 

DEBT MANAGEMENT 

Key Functions 

Provide leadership and policy direction 

Provide technical advice 

Develop strategies to improve efficiency and 
effectiveness 

Develop corporate and operational plans and 
budget 

Ensure GOJ financing are met at minimum cost  

Guide the formulation of new or improved 
policies and procedures 

Promote the development of domestic markets 

Ensures good governance and accountability  

Develops linkages and relationships with key 
stakeholders 

Guides  the  Policy and research analysis portfolio 

Leads in the preparation of technical and other 
reports 

Key stakeholders partnerships 

Financial analysis and reporting  

Facilitate the inflows from Petro- Caribe 

Provide comments on Cabinet Submissions 

Identify and analyze risks  

Key Functions  

Formulates GOJ economic policy framework 

Guides the Fiscal Policy Management portfolio 

Leads the GOJ Debt Management portfolio 

Facilitates a sustainable debt profile 

Develops and maintains of key stakeholder relationships 

Change Management 

Key Functions  

Provides Strategic leadership and oversight to the Economic  
Management Portfolios  

Develops strategic and operational plans and budget 

Leads the development of the Debt Management Strategy 

Provides advice 

                                                         ECONOMIC MANAGEMENT DIVISION (EMD) 
  FUNCTIONAL PROFILE 
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FINACIAL SECRETARY  

LEGAL SERVICES DIVISON HEAD  

 

 

 

Key Functions 

Conducts a range of legal research to provide legal guidance and support  

Prepares written opinions and advice  

Provides legal support to the Ministry   

Assists in the preparation of Bills for tabling  

Prepares, reviews and amends legal documents or instruments  

Drafts or reviews Agreements, Contracts or Memoranda of Understanding 

Provides comments on draft Bills or draft policy papers  

Responds to queries or provide information  

Assists in preparing, collating and executing Affidavits and other 
evidentiary matters in litigation  

Reviews and advise on legal implications of internal policies and 
procedures 

Prepares and submits reports 

Remains competent and current through self-directed professional reading 

CROWN COUNSEL  

 

 

 

 

Key Functions 

Creates and maintains support systems and processes which assist the work of 
the Legal Officers.  

Assists in the preparation of legal documents 

Liaises with external clients to track the progress of agreements  

Ensures retention schedules for legal documents 

Conducts extensive research into legislation and other sources of law as 
directed 

Meets with clients and assist in providing updates on their matters before 
escalating 

Assists in organizing meetings to review and discuss legal documents 

Conducts extensive research to inform the decision-making process 

Provides advice 

Collates documents in preparation for legal hearings and consultations 

Processes general inquiries and requests  

Maintains the files and records in a confidential, secure and reliable manner  

PARALEGAL SERVICES  

Key Functions 

Develops and maintains key stakeholder relationships 

Drafts or reviews Agreements, Contracts, Memoranda of    

Understanding and other commercial documents; 

Prepares legal briefs  

Ensures compliance with GoJ laws, rules, regulations and timelines 

Reviews International Agreements in consultation with the Ministry with 
responsibility for Foreign Affairs 

Represents the Ministry by participating on inter-ministerial committees   

Key Functions 

Coordinates the legislation programme  

 Provides instructions on the legal priorities of the MOFPS  

Conducts a range of complex legal research to provide legal guidance and support  

Prepares written opinions and advice on a range of complex legal matters  

Provides legal support to the Ministry and its subjects in the preparation of Cabinet 
Submissions and Drafting Instructions  

Provides technical advice 

Evidence based decision making 

Assists in the preparation of Bills for tabling  

Prepares, reviews and amends legal documents or instruments  

                                                LEGAL SERVICES DIVISION (LSD) 
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FINANCIAL SECRETARY  

  
 

PRINCIPAL FINANCIAL 
OFFICER 

  

 

 

 

 

 

Key Duties   

Manages the Budget 
Preparation Process 

Prepares Commitments 
for expenditures 

Prepares Quarterly  
Reports for the Division 
& Ministry 

Manages the monthly 
Warrants for the MoFPS 

Prepares Monthly 
expenditure Reports 

Reviews quarterly 
Expenditures and 
projections for next 
quarter 

Prepares virements and 
warrant adjustments 

Provides Technical 
Advice 

MANAGEMENT ACCOUNTS  

Key Duties  

Prepares Payments for 
customers and clients of 
the organization 

Prepares payments to 
employees and contracted 
services 

Prepares statutory Reports 
on  monthly basis 

Provides Technical Advice 

PAYMENT & PAYROLL  

 

 

 

 

 

Key  Duties  

Prepares payments to 
Contracted Agencies 
that Provide services 
to the Government 
staff: 

Manages the 
collection & payments 
of funds for the GoJ 
bus services 

Manages the 
Ministry’s Provident 
Funds, Health 
Insurance & 
Scholarship Bonding 
charges 

Provides Technical 
Advice 

PUBLIC SERVICE  

 

 

 

 

Key Duties  

Prepares Budgets for expenditures 
(local and foreign) 

Prepares Warrants for Expenditures 

Processes payments to GoJ Lenders 

Prepares Debt payment reports   

Provides Technical Advice 

Provides Support and Financial 
Advice  

Manages the operations of the PDU 

Leads the Budget Preparation process 
to ensure the Branch 

Ensures payments are made within the 
stipulated guidelines of the FAA Act 

Ensures that Debt Payments are made 

Process payments for local lenders  

Update records on loan payments and 
new loans added to debt stock 

Prepare reports on payments and GOJ 

PUBLIC DEBT 

 

 

 

Key Duties  

Prepares Monthly 
Financial Statements 

Prepares Appropriation 
Statements 

Prepares Bank 
reconciliation statements 

Prepares Financial 
Reports on the 
Ministry’s expenditures  
on a monthly, quarterly 
and yearly basis 

Provides Technical 
Advice 

FINAL ACCOUNTS  

Key Duties  

Provides Support and Financial Advice to the Financial 
Secretary 

Manages the operations of the FAD 

Leads the Budget Preparation process to ensure the Ministry & 
its Agencies conform to the policy stipulations 

Key Duties  

Ensures payments are made within the stipulated guidelines of the 
FAA Act 

Ensures that Debt Payments are made on time, accurate and within 
the stated guidelines 

                                                       FINANCE AND ACCOUTS DIVISION (FAD) 
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FINANCIAL SECRETRARY  

Financial Regulation Head 

 

 

 

POLICY RESEARCH REVIEW AND DEVELOPMENT 

Key Functions 

Review legislation, policies and other documents ( local and international) 
that relate to the Financial Sector 

Review Agreements that may have an impact on the financial sector 

Liaise with Regulators   

Develop policy proposals and concept papers 

Development of policies regarding financial consumer protection and 
financial education 

Prepare reports  and cabinet submissions 

Conduct extensive research 

Amendments to acts governing the financial sector 

Provide policy and legislative advice 

Enactment of legislation and Issue drafting instructions 

Keep abreast of activities in the local and international environment  

Develop and maintain Key stakeholder relationships 

 

 

 

 

 

MONITORING AND OVERSIGHT 

Key Functions 

Oversee the implementation  financial 
laws/policies 

Evaluate systems, policies and procedures 
critical to transforming the financial sector 

Inform responsibility and accountability 
frameworks 

Inform policy makers of deficiencies and 
datedness 

Review business practices to ensure they are 
in the best interest of GOJ 

Review of  agreed recommendations made 
by Attorney General’s Office 

Reports 

Monitor and evaluate the effective 
implementation of financial laws and 
policies 

Key Functions 

Provide leadership and policy direction   

Guide the development, of Legal 
frameworks (including policies and laws) 

Develop programmes and business 
strategies to ensure laws are current 

Keeps abreast of developments within the 
local and international environments 

 

Key Functions 

Provide the overarching legal framework  

Strategic planning and budgeting and manages the budget 

Oversees the development of the machinery for the advancement of  

accountability and transparency 

Provide technical advice and prepare technical reports 

Engages in risk management  activities 

Develop and maintain key stakeholder relationships 

Through legislation , devise measures to safeguard  the integrity of  the 
financial sector 

Collaborate with the regulatory/supervisory authorities 

Member of the Interagency Regulatory Committee 

ADMINISTRATIVE SUPPORT  

Key Functions 

Conduct research to aid in  

evidence based  decision making 

Operational support 

Office Administration  

Records management 
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Financial Secretary 

CHEIF INTERNAL AUDITOR  

 

 

 

 

 

 

Key Duties  

Manages the execution of Audits according to 
approved Work Plans developed 

Ensures quality of audits and adherence to Standard 
Operating Procedures 

Ensures consistency with SOPs for the Division 

Conducts Special Audits as assigned 

Ensures general compliance with Audit 
recommendations 

Manages the relationship with clients to ensure good 
customer service. 

QUALITY ASSURANCE, COMPLIANCE 
AND SPECIAL AUDITS  

 

 

 

 

Key Duties  

Conducts Information Technology 
Audits 

Conducts Performance Audits 

Conducts Audits of Projects within the 
various entities 

Conducts Financial Statement Audits 

Conducts General Audits required 
within the Audit Universe and 
according to approved Work Plan 

AUDIT TEAM FUNCTION  

Ensures the effectiveness of internal controls systems  

within MDAs 

Manages the operations of the IAD 

Prepares the Corporate and Operation Plans  as well as the 
annual budget for the IAD 

Ensures the annual work plans are prepared 

Key Duties  

Develop Framework for the preparation of Risk 
Based Assessment of Audit Universe 

Provides Technical Advice 

Provides support to the teams when meeting with 
clients 

Key Duties  

                                                  INTERNAL AUDIT DIVISION (IAD) FUNCTIONAL PROFILE 
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FINANCIAL SECRETARY  

PUBLIC ENTERPRISES DIVISION HEAD 

 

 

 

Key Functions 

PPP project development and 
structuring 

Governance Framework 
development  

Provide advice and 
recommendations 

Provide quantitive and empirical 
information  

Prepares reports, briefs 

Technical documentation prepared 

Strategic cooperation strengthening  

Ensures that GoJ fiscal 
responsibility is not compromised 

Respond to adhoc requests 

Joint venture agreement 

Conduct sensitization sessions 

  PUBLIC PRIVATE PARTNERSHIP 

 

 

 

Key Functions 

Develop, populate and maintain 
a database of prospective 
directors 

Facilitate the Process for the 
Nomination, Selection and 
Appointment of Persons to the 
Boards of Public Bodies  

Provide advice and 
recommendations 

Sensitization and 
communication with 
Stakeholders   

Prepares reports 

 Board Evaluation and 
Reporting 

Oversee Board selection process 

PUBLIC BODY BOARD 
SECRETARIAT 

 

 

 

Key Functions 

Design M&E tools  

Respond to adhoc requests   

Prepare technical reports, 
briefs and papers 

Provide Technical Advice 

Review and prepare 
Cabinet submissions 

Review the budgets of 
public bodies 

Monitoring and assessment 
of financial performance                    

Stakeholder relationship 
maintained  

Develop performance 
indicators 

MONITORING & EVALUATION 

 

 

 

Key Functions 

Policy and Legislative Development, 
review and evaluation 

Governance Framework development  

Provide advice and recommendations 

Develops and maintains stakeholder  
partnerships  

Prepares reports, briefs 

Conducts research and analysis 

Undertake studies issues 

Prepare and review Cabinet 
Submission/Legislation/No 

Respond to adhoc requests 

Coordinate, review and analyze financial 
information 

Conduct sensitization sessions 

PUBLIC BODIES GOVERNANCE  

COORDINATION & ANALYSIS   

Provide leadership and policy direction 

Provide technical advice 

Develop strategies to improve efficiency and effectiveness 

Develop corporate and operational plans and budget 

Policy and legislative reform 

Guide the formulation of new or improved policies and procedures 

Oversees the creation of Public Private Public Body Board 
SecretariatPartnerships 

Key Functions 
 

Ensures good governance and accountability of Public Bodies 

Develops linkages and relationships with key stakeholders 

Research and analysis  

Leads in the preparation of technical and other reports 

Key stakeholders partnerships 

Financial analysis and reporting  

Oversees the monitoring of public bodies 

Key Functions 
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FINANCIAL SECRETARY  

  
PUBLIC SECTOR MODERNIZATION   

DIVISION HEAD    

 

 

 

Key Functions 

Develops and implements service excellence 
framework 

Integrates service improvement planning into strategic 
planning process 

Develop and implements service excellence policy  

Creates a culture of service excellence in MDAs 

GOJ E-Portal 

Provides advice and guidance 

Prepares and submits relevant status reports 

SERVICE EXCELLENCE  

 

 

 

Key Functions  

Develops the Schemes of Management For 
JARD 

Implements a GOJ Records and Information 
management standards and guidelines in 
MDAs 

Develops and implements a Data Sharing 
Policy  

Provides advice and guidance 

Prepares and submits relevant status reports 

   

 

 

 

 

 

RECORDS AND INFORMATION MANAGEMENT   

 

 

  

 

 

Provides comprehensive recommendations as to the most appropriate 
strategy for implementation of the modernization programme; 

Leads in the development of   strategic and operational plans and 
budget 

Provides expert policy and technical advice and recommendations for 
improvement of service delivery 

Develops, maintains, and monitors an integrated prioritised 
implementation plan/matrix for all current and planned modernization 
initiatives  

Implements recommendations 

Ensures proper governance and accountability  

Stakeholder relationships/partnerships 

Develops and manages an effective system for resource allocation and 
utilization  

Key          Functions  

Provides consultative advice, guidance and procedural interpretation 
to all stakeholders 

Develops and monitors adherence to the operational framework for 
the implementation of the modernization programme  

Monitors and reports on implementation progress for the overall 
programme 

Track the timely achievement of programme benefits 

Prepares regular status reports on the progress of modernization 
implementation; 

Establishes and maintains appropriate and timely communications 
with PPMU and MDAs to ensure fulfilment of the requirements of 
project funding/ donor agencies and the GoJ; 

Provides leadership and guiding the strategic direction and overall 
achievements of the modernization agenda; 

                                                   PUBLIC SECTOR MODERNIZATION DIVISION (PSMD) 
  

 FUNCTIONAL PROFILE 
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FINANCIAL SECRETARY  

PUBLIC SECTOR MODERNISATION 
DIVISON HEAD   

 

 

 

Key Functions 

Develops and implements Employee 
Performance Management (EPM) Policy 

Establish performance management standards 

Ensure a more consistent approach to employee 
performance management is established 

Design and implement a Public Sector Learning 
Framework 

Enhance corporate governance strcuture and 
autonomy of the Houses of Parliament 

Improve legal services to parliamentarians 

Builds the capacity of the Secretariat 

Integrates results based management policies 

Manages the whole of government 

Addresses Government’s performance 
management deficit 

Reviews the machinery of government 

Provides efficient and effective technical support 

Provides advice and guidance 

Prepares and submits relevant status reports 

 

INSTITUTIONAL STRENGTHENING   

  

 

 

 

 

 

 

Key Functions 

Enhances the capacity of border 
regulatory officials  

Manages cross border requirements 

Reviews Jamaica’s istitutional and 
governance framework for international 
trade 

Manages JDAP 

Implements the Plan Electronic Business 
Registration Form (eBRF) 

Integrates JIPO with selected GOJ 
Services 

Provides advice and guidance 

Prepares and submits relevant status 
reports 

 

 

 

 

TRADE AND INVESTMENT 
FACILITATION 

  

 

 

 

 

 

 

Key Functions 

Facilitates improvements in the 
efficiency and effectiveness of 
the Executive Agency Model 

Develops and implements new 
fiscal management models for 
EAs 

Develops regulations and 
guidelines regarding Advisory 
Boards   

Supports the implementation of 
Corporate Governance 
Framework  

Provides advice and guidance 

Prepares and submits relevant 
status reports  

 

 

 

 

 

 

EXECUTIVE AGENCY  
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FINANCIAL SECRETARY  

COMMISSION REVENUE APPEALS  

 

 

 

 

 

Key Functions 

Support the execution of the strategic objectives 

Implements related processes in accordance with 
GoJ laws, rules regulations and timelines 

Leads the implementation of performance 
improvement measures and maintain employee 
records 

Manages the planning and performance reporting 
process 

Develops corporate, operational plans & budget 
and provide internal support  

Provides advice and service excellence  

Ensures the Division’s governance structure is 
appropriate  

Builds and maintains key stakeholder 
relationships  

Reviews, analyzes and evaluates status reports 
and conducts root cause analysis 

Prepares  & submits reports   

PLANNING & ADMINISTRATION 

 

 

 

Key Functions 

Instills confidence in its 
impartiality and fairness 

Effective and efficient 
provision of legal services 

Interpretations of the tax 
laws  

Adjudicates tax cases 

Drafts legal document 

Provides legal 
advice/opinions 

Directs legal research 

Prepare appropriate reports 

LEGAL SERVICES 

 

 

 

 

Key Functions 

Manages and directs case 
management process 

Maintains agreed Appeals Settlement 
ratios 

Resolves revenue appeals cases 
without litigation 

Reduces tax liabilities 

Reviews procedural documents and 
ensure compliance 

Overseas the maintenance of appeal 
records 

Directs negotiations 

Provides advice 

Chairs hearings 

Provides tax law interpretations and 
case law precedents 

Directs tax related research activities 

TAXPAYER APPEALS 

 

 

 

Key Functions 

Educates and give credence 
to Revenue Authorities 

Designs and approves 
methodologies 

Increase public awareness 

Builds and maintains key 
stakeholder relationships 

Sustains engagement 
process  with Revenue 
Authorities 

Supports advocacy process 

Researches impact of the 
appeal process on public 
perception 

Provides advice 

ENGAGEMENT, ADVOCACY 
& PUBLIC EDUCATION 

 

Leads the development and implementation of the RAD 
Framework 

Guides the resultion of appeals from taxpayers  

Tax liability reduction 

Accountable for the achievement of strategic objectives 

Strategic direction and guidance 

Provides technical advice 

KEY FUNCTIONS   

 

Evidence based decision making 

Leads and improve the advocacy, engagement and public education 
process 

Guides the negotiation process in disputes 

Develops and maintains key stakeholder relationships 

Develops and articulates stakeholder value propositions 

Ensures compliance with GoJ laws, rules, regulations and timelines 

KEY FUNCTIONS  

                                                            REVENUE APPEAL DIVISION (RAD) 
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FINANCIAL SECRETARY 

  
STRATEGIC HUMAN RESOURCE MANAGEMENT   

DIVISION HEAD   

Key Functions 

Participates in the development, review of public sector policies, 
procedures , proposals and provide advice/ recommendations 

Coordinate the submission of Corporate Plans, reports and budget 
for the Division 

Conduct strategic research into portfolio issues 

Generates & provide information with a view to facilitate effective 
decision making 

Provides efficient and effective technical support 

Keeps abreast of HR developments and best practices 

Human Capital Risk management 

 

Provides general administrative support to the Division  

Serves as chief liaison with other departments and external authorities on 
portfolio matters 

Faciliates the effective implementation & monitoring of public service 
management initiatives 

Ensures that all requests for information/reports/documents are produced and 
disseminated 

Conduct research to support decision making and to prepare correspondences 

Participates in the development, implementation and monitoring of HRM 
projects;. 

Reviews correspondence and makes preliminary decisions 

Key Functions 

Representss the interests of the Government of Jamaica on issues relating to the legal 
policy framework, human resource policy development and implementation, 
compensation matters, industrial relations, pension administration, employee relations 
and benefits administration, policy procedural interpretation and industrial relations 
matters  

Oversees the formulation and implementation of policies and strategies geared towards 
the development of a rational, comprehensive and achievable compensation philosophy 
for the Jamaican Public Sector that satisfies the future Human Resource needs of the 
Public Sector 

Oversees the development of rationalized pension legislation framework and 
expeditious pension administration system.  

Directs the formulation and the adoption of hr policies and innovative strategies that 
builds human resource capacity, improves human resource management and 
development practices.     

STRATEGIC SUPPORT  

Key Functions   

Provides Strategic leadership and oversight of the Corporate Planning And Administration 
Portfolios  

Leads in the development of   strategic and operational plans and budget 

Provides expert policy and technical advice and recommendations for improvement of service 
delivery 

Fosters a harmonious working environment 

Implements recommendations 

Ensures proper governance and accountability  

Stakeholder relationships/partnerships 

Oversees the development and implementation of a comprehensive human resource strategy 

Provides consultative advice, guidance and procedural interpretation to all stakeholders 

Key Functions 

                                                     STRATEGIC HUMAN RESOURCES DIVISION (SHRMD) 
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL SECRETARY STRATEGIC HUNAM RESOURCES 
MANAGEMENT  

 

 

 

 

 

Key Functions 

Lead public sector negotiations to establish/determine wage and fringe benefits 

Leads the collective bargaining & Joint Consultation process 

Promotes harmonious public sector working environment  and establish frameworks to manage conflicts    

Grievance handling (service wide)  

Provide the framework for the administration of Discipline within Public Bodies  

Monitor and evaluate the public sector industrial/ labour relations landscape 

Provide Industrial Relations Training/sensitization & Capacity Building (Public Sector wide) 

Undertake Industrial Relations research and analysis   

Provide technical advice/support to stakeholders  

Maintain relationships with local/international IR bodies 

Administers GOJ Compensation programme 

Monitors and evaluates the implementation of Compensation/pay initiatives 

Undertakes Compensation/Pay assessment and analysis  

Conducts Compensation/Pay Research to include Competitive pay analysis & pay equity studies 

Develops and deliver comprehensive compensation strategies plan and procedures for the public Sector  

Develops revise and approve pay plans that support wage bill imperatives  

Provides guidance and support to MDAs in the application of compensation management principles 
guideline procedures and best practices 

Administer Public Sector Employee Benefits 

Loans Administration, negotiated Benefits, tuition Refund Motor vehicle, tertiary, computer, miscellaneous 

Loans Scheme Approval- Health Insurance Schemes  

Health Fund,  Public Sector Employee Assistance and Welfare  

Leave Administration - Rewards & Recognition Framework 

Benchmarking/ Develop/Implement/Monitor Occupational Health and Safety Framework 

Provide general advice regarding conditions of service.  

EMPLOYEE RELATIONS  

 

 

 

 

 

 

 

 

 

 

Key Functions 

Provide strategic advice and recommendations  

Development of   strategic operational and 
individual  plans and budget 

Develop Knowledge Management Framework and 
Implementation Strategy and Processes 

Develop and implement Data governance 
Framework and policies 

Knowledge management performance and value 
creation 

Lead the collection and updating of knowledge 
content 

Facilitate the development & implementation of a 
MOFPS  knowledge management repository 

Create awareness of knowledge management 
solutions 

Provide sound Data analytics advice 

Review and develop organizational policies 

Facilitate data analytics awareness and capacity 
building  

Keeps abreast of industry trends and developments 
in data science 

Organizational policy review and development  

Foster a data driven culture 

Utilize evidence based data to improve business 
operations 

Business acumen 

MOFPS representative on internal Committees 

 

 

 

PENSION ADMINISTRATION  

                                                    STRATEGIC HUMAN RESOURCES MANAGEMENT (SHRMD)                           
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL 
SECRETARY  

 

 

 

 

 

 

 

 

 

Key Functions 

Reviews organization proposals  

Conducts detailed analysis of 
findings and recommendations 

Prepares submissions to Post 
Operations Committee 

Reviews abolition of posts 
requests 

Conduct organizational reviews 

Guides the creation of new posts 

Guides the job evaluation 
appeals process 

Facilitates the review, 
development and submission of 
the establishment order 

Develop Corporate Plans, 
reports and budget for the 
Branch 

Provide expert advice 

Develop and recommend 
policies and procedures 
regarding the Establishment 
Order 

Maintains the size of 
government through effective 
research 

Develop and maintain databases 
pertaining to the public service 
establishment  and Change 
Management 

 

CORPORATE MANAGEMENT & 
ESTABLISHMENT 

 

 

 

 

 

 

 

 

 

Key Functions 

Provides strategic leadership and develops strategic and operational plans  

Provides advice and recommendations for improvement of service delivery 

Fosters a harmonious environment,  

Ensures proper governance and accountability 

Develops linkages and relationships with all stakeholders 

Provides technical advice and  ensures proper governance and accountability 

Set strategic direction which links Workforce Planning process with the GOJ 
Strategic and Operational Plans 

Conduct Workforce and Gap Analysis (Workforce demand forecast and 
Workforce supply analysis) 

Develop Workforce Planning Strategies 

Implement Workforce Planning Strategies 

Monitor, evaluate and revise Workforce Planning Strategies  

Workforce planning & Talent Management analytics (metrics & Key 
Performance Indicators) and tools  

Develop business intelligence, demographic and trend analysis in support of 
corporate workforce planning  

Analyses and evaluates workforce plans, employment trends, budget 
development and implementation, departmental studies and human capital 
assessment systems 

Develops staffing targets and tracks staffing management throughout MDAs 
and Capacity Building 

Develop high level talent identification (acquisition) and talent recruitment 
strategies 

Design initiatives to foster talent nurturing/development/management 

Develop initiatives that support performance measurement/metrics, and talent 
retention 

STRATEGIC WORKFORCE PLANNING AND 
IMPROVEMENT 

 

 

 

 

 

 

 

Key Functions 

Develops HR vision, strategy 
and policies 

Conducts HR Policy Analysis 
& Statistics 

Reviews & develops HR 
legislations 

Prepares cabinet briefs, notes 
and  

submissions 

Conducts research  

Interprets & communicates 
SHRM policies / programmes 
/legislations  

Promotes & facilitates SHRM 
initiatives and best  practices 

Provides technical advice 

Monitoring & Evaluation 
framework and policies  

Conduct policy impact 
assessment & appraisal 

Conduct baseline studies/ 
surveys  

Risk management & 
intelligence 

Facilitates culture change   

HR POLICY & 
INFORMATION   
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FINANCIAL SECRETARY  

DEPUTY FINANCIAL SECRETARY STRATEGIC 
HUMAN RESOURCES MANAGEMENT  

 

 

 

 

 

 

 

 

 

 

 

Key Functions 

Provides Strategic leadership and oversight to the 
Workforce Planning and Improvement Portfolio  

Develops strategic and operational plans  

Provides advice and recommendations for 
improvement of service delivery 

Implement recommendations 

Ensures proper governance and accountability 

Develops linkages and relationships with all 
stakeholders and provides technical advice 

Set strategic direction which links Workforce 
Planning process with the GOJ Strategic and 
Operational Plans 

Conduct Workforce and Gap Analysis (Workforce 
demand forecast and Workforce supply analysis) 

Develop Workforce Planning Strategies 

Implement Workforce Planning Strategies 

Monitor, evaluate and revise Workforce Planning 
Strategies , workforce planning & Talent Management 
analytics (metrics & Key Performance Indicators) and 
tools  

Develop business intelligence, demographic and trend 
analysis in support of corporate workforce planning  

Analyses and evaluates workforce plans, employment 
trends, budget development and implementation, 
Departmental studies and human capital assessment 
systems 

Develops staffing targets and tracks staffing 
management throughout MDAs  and capacity building 

Develop high level talent identification (acquisition) 
and talent recruitment strategies 

Design initiatives to foster talent 
nurturing/development/management 

Develop initiatives that support performance 
measurement/metrics, and talent retention 

 

STRATEGIC WORKFORCE 
PLANNING & IMPROVEMENT 

  

 

 

 

 

 

Key Functions 

Lead public sector negotiations to establish/determine wage and fringe 
benefits. Provide technical advice/support to stakeholders  

Leads the collective bargaining & Joint Consultation process 

Promotes harmonious public sector working environment   

Establish frameworks to manage conflicts and disputes   

Grievance handling (service wide)  

Provide the framework for the administration of Discipline within Public 
Bodies  

Monitor and evaluate the public sector industrial/ labour relations landscape 

Provide Industrial Relations Training/sensitization & Capacity Building 
(Public Sector wide) 

Undertake  Industrial Relations research and analysis   

Maintain relationships with local/international IR bodies 

Administers GOJ Compensation programme 

Monitors and evaluates the implementation of Compensation/pay initiatives 

Undertakes Compensation/Pay assessment and analysis  

Conducts Compensation/Pay Research to include Competitive pay analysis 
& pay equity studies 

Develops and deliver comprehensive compensation strategies plan and 
procedures for the public Sector  

Develops revise and approve pay plans that support wage bill imperatives  

Provides guidance and support to MDAs in the application of compensation 
management principles guideline procedures and best practices 

Administer Public Sector Employee Benefits 

Loans Administration , negotiated Benefits, tuition Refund 

Motor vehicle, tertiary, computer, miscellaneous, funeral Grant etc. 

Loans Scheme Approval- Health Insurance Schemes  

Health Fund,  Public Sector Employee Assistance and Welfare  

Leave Administration - Rewards & Recognition Framework 

Benchmarking/ Develop/Implement/Monitor Occupational Health and 
Safety Framework 

Provide general advice regarding conditions of service.  

EMPLOYEE RELATIONS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Functions 

Reviews organization proposals  

Conducts detailed analysis of 
findings and recommendations 

Prepares submissions to Post 
Operations Committee 

Reviews abolition of posts 
requests 

Conduct organizational reviews 

Guides the creation of new 
posts 

Guides the job evaluation 
appeals process 

Facilitates the review, 
development and submission of 
the establishment order 

Develop Corporate Plans, 
reports and budget for the 
Branch 

Provide expert advice 

Develop and recommend 
policies and procedures 
regarding the Establishment 
Order 

Maintains the size of 
government through effective 
research 

Develop and maintain databases 
pertaining to the public service 
establishment 

Change Management 

  CORPORATE MANAGEMENT 
& ESTABLISHMENT 
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TAXATION POLICY DIVISION  

 

TAXATION POLICY 
DEVELOPMENT 

Key Functions 

Tax Policy Development, review 
and evaluation 

Tax legislation  

Provide advice and 
recommendations 

Maintains stakeholder  
partnerships  

Prepares reports, briefs 

Conducts research and analysis 

Undertake studies on tax policy 
issues 

Review Cabinet 
Submission/Legislation 

Prepare Cabinet Submissions 

INTERNATIONAL TRADE 
RELATIONS 

Key Functions 

Focal Point on International Trade 

Common External Tariff 

Review articles re Free trade 
Agreements  

Prepare technical reports, briefs 
and papers 

Provide Technical Advice 

Compliance with WTO 
Agreements 

Review Cabinet submissions 

Analyze Border taxes 

Respond to customer complaints                    

High level research 

Computation 

RESEARCH & ANALYSIS 

Key Functions 

Focal Point on International Trade 

Common External Tariff 

Review articles re Free trade 
Agreements  

Prepare technical reports, briefs 
and papers 

Provide Technical Advice 

Compliance with WTO 
Agreements 

Review Cabinet submissions 

Analyze Border taxes 

Respond to customer complaints                    

High level research 

Computation 

 

TAX RELIEF 

Key Functions 

Design and conduct surveys 

Evaluate the economic effects of 
new and existing tax policy 
measures 

Provide quantitative and empirical 
information for the development 
of new and revised tax policies  

Develop and maintain 
econometric tax models 

Conduct analysis of revenue 
effect, economic impact and 
distributional consequences 
arising from tax policy changes 

Computation of annual tax 
expenditures 

Evidence based research 

Key Functions 

Provide leadership and policy direction 

Provide technical advice 

Develop strategies to improve efficiency and effectiveness 

Develop corporate and operational plans and budget 

Policy reform 

Guide the formulation of new or improved policies and procedures 

Negotiations with multilateral and bilateral partners 

Key Functions 

Ensures good governance and accountability 

Develops linkages and relationships with key 
stakeholders 

Research and analysis  

Leads in the preparation of technical and other reports 

Key stakeholders partnerships 

Interpretation of tax policies 

Authority on discretionary tax relief 

                                                                TAXATION POLICY DIVISION (TPD) 
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FINANCIAL SECRETARY EXECUTIVE OFFICE  

MINISTER OF FINANCE AND THE PUBLIC SERVICE

FINANCIAL SECRETARY 
(GMG/EMG 2)

Deputy Financial Secretary  
Technical Advisory Coordination

GMG/CTD 1

Technical Executive Assistant

GMG/SEG 5

Technical Programme Analyst

GMG/SEG 4

Technical Coordinator 

GMG/SEG 3

Executive Secretary 2
OPS/SS 5

[Three (3) posts]

Executive Secretary 1
OPS/SS 4

[Three (3) posts]

DIRECTOR GENERAL 
 (GMG/EMG 1)

Senior Administrative Support 
GMG/SEG 2

[Two (2) posts]

Administrative Support 
GMG/SEG 2 

Minister Without 
Portfolio 
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CPAD - EXECUTIVE LEVEL STRUCTURE   

   

FINANCIAL SECRETARY (GMG/EMG 2)

Director
Strategic Organisational 
Development & Change 

Management 
GMG/SEG 4

Director
Documentation 

Information & Access 
Services 
GMG/SEG 3

Executive Assistant 
(GMG/SEG 1)

Senior Secretary 

(OPS/SS 3)

Director
Information Communication 

Technology 
MIS/IT 8

Senior Director
Human Resource Management 

& Development

GMG/SEG 5

Director Corporate 
Communications 

& Public Relations 
MCG/IE 6

Senior Director
Strategic Planning, 

Performance & Project 
Management 

GMG/SEG 5

Director
Office Services & Fleet 

Management
GMG/SEG 3

Director 
Public  Procurement

GMG/SEG 3

Director
Property, Security & 

Emergency Management
GMG/SEG 3

Director
Customer Service 

GMG/SEG 3

Director
Enterprise Risk Management 

GMG/SEG 4

Director
Knowledge Management 

&  Data Analysis 
GMG/SEG 3

Director 
Compliance & Quality 

Management 
GMG/SEG 4

DEPUTY FINANCIAL SECRETARY CPAD (GMG /CTD 1)
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CPAD - HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT 

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Senior Director
Human Resource Management and Development

GMG/SEG 5

Performance Management 
Analyst

GMG/AM 4

Director
Performance Management 

Appraisal System
GMG/SEG 2

Director
Human Resource Development

GMG/SEG 3

Director
Human Resource Management

GMG/SEG 3

HUMAN RESOURCE MANAGEMENT HUMAN RESOURCE DEVELOPMENT

Director
Employee Relations, Occupational Health 

and Safety
GMG/SEG 3

EMPLOYEE RELATIONS, OCCUPATIONAL HEALTH & SAFETY

Senior Human 
Resource 

Development Officer
GMG/SEG 2

Senior Secretary (OPS/SS 3)
Secretary (OPS/SS 2)

Human Resources Administrator( GMG/AM3)

Counsellor 
GMG/SEG 2

Senior Human 
Resource Officer

GMG/SEG 1
[Two (2) posts

Human Resource 
Officer

GMG/AM 4

Assistant Human 
Resource Officer

GMG/AM 2

Information Records 
and Communications 

Manager
GMG/SEG 1

Records Officer 1
PIDG/RIM 2

Records Clerk
PIDG/RIM 1

Senior Secretary (OPS/SS 3)
Secretary (OPS/SS 2)

Training Officer
GMG/SEG 1

[Two (2) posts]

Secretary 1 
OPS/SS 2

Human Resource 
Officer

GMG/AM 4

Industrial Relations 
Officer

GMG/AM 4

Assistant Human 
Resource Officer

GMG/AM 2

Occupation Heath 
& Safety Officer 

GMG/SEG 1

PERFORMANCE MANAGEMENT
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CPAD - OFFICE SERVICES, ADMINISTRATION AND FLEET MANAGEMENT BRANCH 

  

FINANCIAL SECRETARY (GMG/EMG 2 )

Deputy Financial Secretary (GMG/CTD 1)

Utility Officer
GMG/AM 4

[Two (2) posts]

 Manage, 
Asset, Inventory and Utilities

GMG/SEG 1

Transport Manager
GMG/SEG 1

Director, Office Services, Administration and Fleet Management
GMG/SEG 3

Asset & 
Inventory 

Officer
GMG/AM 4

[Two (2) posts]

Office Services Manager
GMG/SEG 1

Administrator
GMG/AM 3

Records Officer 2
PIDG/RIM 3

Driver
LMO/DR 2

[Six (6) posts]

Administrator
GMG/AM 3

Office Attendant 
Supervisor

LMO/TS 3
[Six (6) posts]

Copy Room Attendant
LMO/TS 3

[Two (2) posts]

Office Attendant
LMO/TS 2

[Twenty One (21) posts]

Administrative Assistant 
GMG/AM 3 

Billing Officer
PIDG/RIM 3

Billing Clerk 
PIDG/RIM2 

Stores Clerk 
PIDG /RIM 3

ASSET, INVENTORY & UTILITIES 
SECTION 

OFFICE SERVICE SECTION TRANSPORT SECTION 

 

 

 

ORGANISATIONAL CHARTS – CORPORATE PLANNING AND ADMINISTRATION   (CPAD)  

 



December 2024                                                                                        Organogram                                                                     Page 42 of 119 
 

CPAD - INFORMATION COMMUNICATION TECHNOLOGY BRANCH  

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Director, Information Communication Technology  (MIS/IT 8)

Systems 
Administrator 

MIS/IT 5
[Two (2) posts]

Systems Administration Manager 
MIS/IT 7

Network Manager
MIS/IT 7

Application Development Manager
MIS/IT 7

Business 
Analyst
MIS/IT 6

Network 
Administrator 

(MIS/IT 5)

[Two (2) posts]

Senior Technical & 
Client Support 

Officer
MIS/IT 5

Technical & Client 
Support Officer

MIS/IT 4
[Three (3) posts]

Web and 
Mobile 

Specialist
MIS/IT 5

Database 
Administrator

MIS/IT 4

Assistant 
Database 

Administrator
MIS/IT 2

Administrative Assistant 
GMG/AM 3

Software Engineer
MIS/IT 5

[Two (2) posts]

ICT Security 
Manager  
MIS/IT 7

ICT Security 
Officer  

MIS/IT 5

Technical & Client 
Support Manager

MIS/IT 7
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CPAD - STRATEGIC PLANNING, PERFORMANCE AND PROJECT MANAGEMENT  

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Senior Director
Strategic Planning, Performance and Project Management 

(GMG/SEG 5)

Director, Strategic Planning, Performance Monitoring and Evaluation 
(GMG/SEG 4)

Strategic Planning Analyst 
(GMG/SEG 2)

[Two (2) posts]

Performance Monitoring & 
Evaluation  Analyst 

(GMG/SEG 2)
[Two (2) posts]

Administrative Assistant 
GMG/AM 3

Director, Project Management & Coordination 
(GMG/SEG 4)

Administrative 
Assistant (GMG/AM 3)

Project Analyst
 (GMG/SEG 2)

[Two (2) posts]
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CPAD - ENTERPRISE RISK MANAGEMENT    

CPAD - STRATEGIC ORGANIZATIONAL DEVELOPMENT BRANCH    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Director, Enterprise Risk Management  
(GMG/SEG 4)

Enterprise Risk Analyst  
(GMG/SEG 3)

Director, Strategic 
Organizational Development   

(GMG/SEG 4)

Strategic Organizational 
Development Officer   

(GMG/SEG 2)
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CPAD - CORPORATE COMMUNICATIONS & PUBLIC RELATIONS BRANCH  
 

 

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Corporate Communications 
Manager 

MCG/IE 5

Director, Corporate Communications and Public Relations (MCG/IE 6)

Public Relations Manager 
MCG/IE5

Corporate Communications 
Officer

 MCG/IE 4

Public Relations Officer 

MCG/IE4

Web & Digital
Content Specialist 

MCG/IE 4 

Administrative Assistant 
GMG/AM 3 
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CPAD - PROPERTY, SECURITY & EMERGENCY MANAGEMENT  

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Manager, Security and Emergency 
Management
GMG/SEG 1

Manager, Maintenance and Property
GMG/SEG 1

Security and Emergency Management 
Officer

GMG/AM 4

Director, Property, Security and Emergency Management
GMG/SEG 3

Administrative Assistant
GMG/AM 3

Senior Maintenance Officer
SOG/ST 5

Maintenance Officer
[Four (4) posts]

Head Gardener
LMO/TS 3

Gardener 
LMO/TS 1

[Four (4) posts]

 

 

 

ORGANISATIONAL CHARTS – CORPORATE PLANNING AND ADMINISTRATION (CPAD)   
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CPAD - CUSTOMER SERVICE BRANCH   

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1 )

Director, Customer Service 
(GMG/SEG 3)

Manager Customer Care
 (GMG/SEG 2)

Manager Customer Service Monitoring & Evaluation 
(GMG/SEG 2)

Administrative Assistant
 (GMG/AM 2)

Customer Care Officer 
(GMG/AM 3) [3 posts]

Customer Care Assistant 
(GMG AM 1) [2 posts]

Customer Service Monitoring & Evaluation Officer
 (GMG/AM 3)

Receptionist   
(GMG AM 1)

[Two (2) posts] 

Telephone Operator 
OPS /TO 1

[Two (2) Post] 

ORGANISATIONAL CHARTS – CORPORATE PLANNING AND ADMINISTRATION (CPAD)   
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CPAD - INFORMATION MANAGEMET BRANCH   
 

 

 

 ORGANISATIONAL CHARTS – CORPORATE PLANNING AND ADMINISTRATION (CPAD)   

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy  Financial Secretary (GMG/CTD 1)

Director Information Management Branch 
GMG/SEG 3

Junior Librarian 
PIDG/LB 2Records & Information Analyst

 (PIDG/RIM 5)

Records & Information Administrator 
(PIDG/RIM 4)

Records Officer 2
(PIDG/RIM 3) [3 posts]

Records Officer 1 
(PIDG/RIM2) [3 posts]

Senior Secretary
OPS/SS 3

Records Manager (GMG/SEG 2) Library Manager 
PIDG/LB 5
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CPAD - COMPLIANCE & QUALITY MANAGEMENT  
 

Deputy Financial Secretary

Corporate Planning and Administration

 Director Compliance & 

Quality Management 

(GMG/SEG 4)

 

Quality Review & Verification  

Analyst ( X3)

(GMG/SEG 1)

 

 

Compliance Monitoring & 

Quality Management Analyst 

(X2) 

(GMG/SEG 2) 

 

 

Data Protection Officer

(GMG/SEG 3)

 

 Organizational Policy 

Coordinator

(GMG/SEG 2)

Administrative Assistant 

(GMG/AM 2) 

 

Financial Secretary
 

 

 

ORGANISATIONAL CHARTS – ECONOMIC MANAGEMENT DIVISION (EMD) 
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EMD - ECONOMIC MANAGEMENT DIVISION TOP STRUCTURE 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary
GMG/CTD 2

Director, International Programme 
Management
GMG/SEG 5

Principal Director
GMG/SEG 6

Principal Director
GMG/SEG 6

FISCAL POLICY MANAGEMENT BRANCH DEBT MANAGEMENT BRANCH INTERNATIONAL PROGRAMME MANAGEMENT 

BRANCH 

 

 

 

ORGANISATIONAL CHARTS – ECONOMIC MANAGEMENT DIVISION (EMD) 
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EMD - FISCAL POLICY MANAGEMENT   

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary
GMG/CTD 2

Principal Director (GMG/SEG 6)

Economic Programme Analyst
GMG/SEG 4

Chief Macro Economist
GMG/SEG 4

Chief Fiscal Economist
GMG/SEG 4

Senior Fiscal Economist
Forecast and Monitoring

GMG/SEG 3

Senior Fiscal Economist
Research, Policy Review and 

Risk Assessment
GMG/SEG 3

Senior Macro Economist
Research and Policy Review

GMG/SEG 3

Senior Macro Economist
Data Monitoring, Management 

and Analysis
GMG/SEG 3

Fiscal Economist
Forecast and Monitoring

GMG/SEG 2

Fiscal Economist
Research, Policy Review and 

Risk Assessment
GMG/SEG 2

Macro Economist
GMG/SEG 2

Executive Secretary 1 
(OPS/SS 4)

ORGANISATIONAL CHARTS – ECONOMIC MANAGEMENT DIVISION (EMD) 
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EMD - INTERNATIONAL PROGRAMME MANAGEMENT   

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary
GMG/CTD 2

Director, International Programme Management
GMG/SEG 5

NEGOTIATIONS PROGRAMME MANAGEMENT

Senior Secretary (OPS/SS 3)

Director, International 
Financial Institutions

GMG/SEG 3

International Financial 
Institutions Officer

GMG/SEG 1

Director, Negotiations
GMG/SEG 4

Director, Programme 
Management and Coordination

GMG/SEG 4

Senior Programme Management 
and Coordination Officer (GMG/

SEG 3)
[Two (2) posts]

Programme Management and 
Coordination Officer

GMG/SEG 2
[Two (2) posts]

Senior Negotiation Officer
GMG/SEG 3

Negotiation Officer
GMG/SEG 2

[Two (2) posts]

Senior 
Secretary 
OPS/SS 3

Senior 
Secretary 
OPS/SS 3

 

 

ORGANISATIONAL CHARTS – ECONOMIC MANAGEMENT DIVISION (EMD) 
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EMD - DEBT MANAGEMENT  

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary
GMG/CTD 2

Principal Director
GMG/SEG 6

Manager, Investor Relations and Communications
GMG/SEG 4

Manager, Compliance
GMG/SEG 3

Executive Assistant (GMG/SEG 1)

Director, Portfolio 
Management
GMG/SEG 5

DOMESTIC MARKET

(PORTFOLIO MANAGEMENT) DEBT OPERATIONS 

Director, Debt Strategy and 
Analysis 

GMG/SEG 5

Director Debt Operation 
GMG/SEG 4

Manager, Monitoring 
and Disbursement

GMG/SEG 3

Manager, Domestic Markets
GMG/SEG 4

Administrator
GMG/AM 3

Portfolio Management Analyst
GMG/SEG 3

[Four (4) posts]

Administrator
GMG/AM 3

Policy Research Analyst
GMG/SEG 3

[Two (2) posts]

Debt Recording & System 
Support Officer

GMG/SEG 2
[Three (3) posts]

Monitoring and 
Disbursement Officer

GMG/SEG 2
[Two (2) posts

Manager, Debt 
Reconciliation

GMG/SEG 2

Debt Reconciliation 
Officer

GMG/SEG 1
[Two (2) posts]

Manager External Market 
GMG/SEG 4 Manager Risk Analysis 

GMG/SEG  4

Risk Analysis 
GMG/SEG  3
Two 2 Post 

Research Officer 
SOG /ST 5

Manager, Policy Research 
and Analysis
GMG/SEG 4

DEBT STRATEGY AND ANALYSIS

Administrator
GMG/AM 3

 

ORGANISATIONAL CHARTS – ECONOMIC MANAGEMENT DIVISION (EMD) 
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DEBT MANAGEMENT – ABOLISH POST   

 

SUMMARY: POSTS IN DEBT MANAGEMENT TRANSFERRED TO THE FINANCE ACCOUNTS DIVISION  

TO BE ABOLISHED WHEN VACANT 

POSTS TRANSFERRED FROM ECONOMIC MANAGEMENT DISVISION-DEBT MANAGEMENT  
 (8 posts) 

 
POSTS TRANSFERRED FROM THE ACCOUNTANT GENERAL'S DEPARTMENT 
 
1 Post # 1956- Accountant, Local Payments FMG PA 2 
 
1 Post # 50606- Accountant 1 FMG PA 1 
 
1 Post # 1962-Accountant (Institutional Loans) FMG PA 1 
 
1 Post # 1957  – Accountant FMG PA 2 
 
1 Post # 1961 –  Accountant 2 FMG PA 2 
 
1 Post # 1964  – Accountant (Guaranteed Loans) FMG PA 1 
 
1 Post # 50605-Accounting Technician 3 FMG AT 3 
 
1 post #1969- Accounting Technician 2 (Revenue Officer) FMG AT 2  
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FAD - EXECUTIVE LEVEL (TOP STRUCTURE) 

FINANCIAL SECRETARY (GMG/EMG 2)

Principal Finance Officer
FMG/PA 5

Director, Final Accounts & 
Reporting
FMG/PA 4

Director, Management Accounts
FMG/PA 4

Executive Secretary 1 
OPS/SS 4

Director, Public  Service 
FMG/PA 4

Finance & 
Investment Analyst

FMG/PA 3

Financial Systems 
Manager 

FMG/PA 2

Director, Public Debt
FMG/PA 4

 

ORGANISATIONAL CHARTS – FINANCE AND ACCOUNTS DIVISION 
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FAD - PUBLIC DEBT  

FINANCIAL SECRETARY (GMG/EMG 2)

Principal Finance Officer
FMG/PA 5

Senior Accountant
(External Debt)

FMG/PA 3

Director, Public Debt
FMG/PA 4

Senior Accountant
(Local Debt)
FMG PA 3

Accountant
FMG/PA 2

Accountant
FMG/PA 1

Accountant 
FMG/PA 1 

Two (2) Posts

Accountant 2
FMG/PA 2

FINANCE &  ACCOUNTS Local Debt External Debt 

  

ORGANISATIONAL CHARTS – FINANCE AND ACCOUNTS DIVISION (FAD) 
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FAD - MANAGEMENT ACCOUNT & ACCOUNTS PAYABLE & PAYROLL  

FINANCIAL SECRETARY (GMG/EMG 2)

Principal Finance Officer
FMG/PA 5

Senior Management 
Accountant (Recurrent)

FMG/PA 3

Management Accountant  
(Projects)
FMG/PA 2

Management Accountant 
FMG/PA 1

[Four (4) posts]

Director Management Account  
FMG/PA 4

Director Accounts Payable & 
Payrool 

FMG/PA 4

Payroll Manager 
FMG/PA 2

Accounts Payable & 
Disbursement Manager 

(Recurrent)
FMG/PA 3

Senior Secretary 
FMG/ SS3

Senior Payment Officer 
FMG/PA  1 

(Four (4) Post)

Payment Officer  
FMG/AT 3 

(Three (3) posts)

Collections & Disbursement 
Officer 

FMG/AT 2

Senior Payroll Officer 
FMG/AT 3

(Two (2) post) 

Payroll Officer 
FMG/AT 2 

(Five (5) post) 

Payroll Accounts Payable & Disbursement 

Management Accounts Accounts Payable & Payroll 

 

 

ORGANISATIONAL CHARTS – FINANCE AND ACCOUNTS DIVISION (FAD) 
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FAD - FINAL ACCOUNTS   

FAD - PUBLIC SERVICE ACCOUNTS 

 

  

FINANCIAL SECRETARY 

PRINCIPAL FINANCIAL OFFICER  

Director, Final Accounts & Reporting 
FMG PA 4 

Senior Final Accountant  

FMG PA 2  

  

Advance Controller  

FMG PA 1 

 

Final Accountant  

FMG PA 1 

  

Senior Bank  

Reconciliation Officer  

FMG AT 3 

Director, Public Service Accounts  

FMG PA 3 

Senior Accountant  

FMG PA 2 

 

Accountant FMG PA 1 

(Four (4) Posts) 

ORGANISATIONAL CHARTS – FINANCE AND ACCOUNTS DIVISION (FAD) 

 

Final Accounts  Public Service Accounts 
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FRD - FINANCIAL REGULATION DIVISION  

 

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Senior Director
GMG/SEG 5

Financial Analyst
FMG/PA 2

Senior Economic 
Analyst

SOG/ST 8

Economic Researcher
SOG/ST 6

Economic Analyst 
SOG/ST 7

Senior Secretary 
OPS/SS 3

     ORGANISATIONAL CHARTS - FINANCE REGULATION DIVISION (FRD)  
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 IAD - INTERNAL AUDIT DIVISION   

FINANCIAL SECRETARY (GMG/EMG 2)

Chief Internal Auditor
FMG/AS 5

Senior Auditor
FMG/AS 3

[Six (6) posts]

Auditor
FMG/AS 2

[Nine (9) posts]

Administrator 
GMG/AM 3

Auditor Manager 
Specialist
FMG/AS 4

Two (2) Posts 

Audit Manager/Team 
Lead

FMG/AS 4
[Six (6) positions]

 

 

 

 

      ORGANISATIONAL CHARTS – INTERNAL AUDIT DIVISION (IAD)   
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LSD - LEGAL SERVICES DIVISION  

Senior Assistant Attorney General 
JLG/LO 5

Paralegal Officer PLG/LS 4
Two (2) Posts 

Assistant Attorney General  
JLG/LO 4

[Two (2) posts]

Crown Counsel 
JLG/LO 3

[Three (3) posts]

Assistant Crown Counsel
JLG / LO 2  

[Two (2) posts] 

FINANCIAL SECRETARY (GMG/EMG 2)

Administrative Assistant
GMG/AM 4 

 

 

 

          ORGANISATIONAL CHARTS –   LEGAL SERVICES DIVISION (LSD) 
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PED - PUBLIC ENTERPRISES DIVISION 
 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary 

GMG/CTD 1

Principal  Director, Public Private  

Partnership

GMG/SEG 6

Adminstrative Assistant  

GMG/AM 4

 Director Monitoring & 

Evaluation 

FMG/ PA 4

Eight (8) posts 

 Financial Analyst

FMG/PA 2

Eight (8) posts

Director, Public 

Bodies 

Governance 

GMG/SEG 5

Director, Public 

Bodies  Coordination 

and Analysis 

GMG/SEG 5

Senior Policy 

Analyst

GMG/SEG 3

Financial Analyst

FMG/PA 2

Administrative 

Assistant 

OPS /ADS 1

Senior Director, 

Public Private 

Partnership 

GMG/SEG 5

Two (2) posts 

Director Public Body Board 

Secretariat 

GMG/SEG 4

Technical Officer 

GMG/ SEG 3

Three (3) posts 

Administrative Assistant 

GMG/AM 2

Senior Public 

Private Partnership  

Analyst

GMG/SEG 4

[Four (4) posts]

Senior Director, Public Private 

Partnership 

GMG/SEG 5

Four (4) posts 

Principal  Director, Public Bodies 

Governance Coordination and Analysis 

GMG/SEG 6

Administrative 

Assistant 

OPS /ADS 1 Administrative 

Assistant 

OPS /ADS 1

Principal  Director, Monitoring & 

Evaluation  

GMG/SEG 6

 Senior Financial 

Analyst

FMG/PA 3

Eight (8) posts 

  

     ORGANISATIONAL CHARTS – PUBLIC ENTERPRISES DIVISION (PED) 
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PEX - PUBLIC EXPENDITURE DIVISION TOP STRUCTURE  

 

Financial Secretary 

Deputy Financial Secretary,  

Public Expenditure Division  

GMG/CTD 2 

Principal Director  

Public Investment 

Appraisal 

GMG/SEG 6  

Senior Director 

Project 

Development and 

Technical Support  

GMG/SEG 5  

Principal Director 
Performance 

Monitoring and 
Evaluation 

GMG/SEG 6  

Senior Director 

Budget Systems 

Administration and 

Information 

Management  

GMG/SEG 5  

Principal Director 

Budget Planning, 

Preparation & 

Management  

GMG/SEG 6  

 

Executive Assistant  

        GMG/SEG  

  

Administrative Assistant 
GMG/AM 3   

Director, Strategic Support  

     GMG/SEG 2   

          ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE DIVISION (PEX) 



December 2024                                                                                        Organogram                                                                     Page 64 of 119 
 

PEX - BUDGET SYSTEMS ADMINISTRATION AND INFORMATION MANAGEMENT  

 

FINANCIAL SECRETARY  

Deputy Financial Secretary 

Public Expenditure Division  

GMG/CTD 2 

Senior Director 

 Budget Systems Administration and 

Information Management  

GMG/SEG 5 

 
Senior Budget Systems 

Administrator  

                   MIS/IT 7   

   

 
Budget Systems Administrator         

                MIS/IT 6  

   

 
Senior Budget Systems  

Administrator  

                 MIS/IT 7  

    

 
Budget Systems Administrator  

                 MIS/IT 6  

    

          ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE DIVISION (PEX) 
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PEX - BUDGET PLANNING, PREPARATION & MANAGEMENT 
 

Financial Secretary  

Deputy Financial Secretary 

Public Expenditure Division  

GMG/CTD 2 

 
Principal Director 

Budget Planning, Preparation & Management                                                          

                               GMG/SEG 6  

   

 Senior Director, 

 Budget Preparation and 

Management  

GMG/SEG 5 

(Three (3) Posts)  

 Senior Budget Preparation and 

Management Analyst FMG/PA 4  

(Six (6) Posts)  

 

Budget Preparation and 

Management Analyst FMG/PA 3  

(Ten (10) Posts)  

 
Administrative Assistant 

GMG/AM 3 

        (Three (3) Posts)  

   

Director  

Budget Planning, Analysis 

and Consolidation  

GMG/SEG 4 

 

Budget Planning and 

Consolidation Analyst        

          GMG/SEG 3  

  

Senior Director 

Budget Execution and 

Expenditure Control  

GMG/SEG 5  

Budget Execution and 

Expenditure Control 

GMG/SEG 3  

Three (3) Posts 

 
 

Administrative 

Assistant  
        GMG/AM 3 

 

  

Administrator  

GMG/AM 4  

          ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE DIVISION (PEX) 
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PEX - PUBLIC INVESTMENT APPRAISAL  
 

 

Financial Secretary  

Deputy Financial Secretary 

Public Expenditure Division  

GMG/CTD 2 

Principal Director Public Investment 

Appraisal        

  GMG/SEG 6  

Senior Director, Project 
Development and Technical 

Support GMG/SEG 5 

Director Project Development 
and Technical Support 

GMG/SEG 4  

Project 

Development and 

Technical Support 

Analyst  

GMG/SEG 3 

(Three (3) Posts) 

Director Pre-Investment 

Prioritization & Quality Assurance  

GMG/SEG 4  

Pre-Investment 
Prioritization Analyst 

GMG/SEG 3  

 

Pre-Investment Quality 
Assurance Analyst 

GMG/SEG 3 

Director Pre-Investment 

Monitoring and Evaluation        

    GMG/SEG 4   

Pre-Investment 

Monitoring and 

Evaluation Analyst 

GMG/SEG 3  

(Two (2) Posts) 

Administrative Assistant  

GMG/AM 3  

 

Senior Director, Project 

Appraisal GMG/SEG 5  

         (Three (3) Posts) 

  

Senior Project 

Appraisal Analyst 

GMG/SEG 4 

(Six (6) Posts)  
 

 Project Appraisal 

Analyst GMG/SEG 3 

(Six (6) Posts) 

Administrative Assistant 
GMG/AM 3   

Administrator  

    GMG/AM 4   
Recording Secretary (TRC/PIMC)  

GMG/AM 3  

Documentation and Logistics Officer  

GMG/AM 2   

          ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE DIVISION (PEX) 
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PEX - PERFORMANCE MONITORING AND EVALUATION 
 

Financial Secretary  

Deputy Financial Secretary 

Public Expenditure Division  

GMG/CTD 2 

Principal Director Performance Monitoring 

and Evaluation  

                GMG/SEG 6    

Senior Director, Quality 
Assurance, Audit and Technical 

Support GMG/SEG 5   

Director  Quality 

Assurance, 

Planning and 

Research  

GMG/SEG 4  

 

Quality 

Assurance 

Analyst 

GMG/SEG 3 

(Three (3) Posts) 

  

   

 

 

Director  

Technical 

Support and 

Collaboration          

        GMG/SEG 4 

  

   
 

 

Technical Support 

and Collaboration 

Analyst GMG/SEG 3  

(Three (3) Posts )

  

   

 

Senior Director,  

Programmes Performance Monitoring  

and Evaluation  

                 GMG/SEG 5  

    

Senior Programmes 

Performance 

Monitoring & 

Evaluation Analyst 

GMG/SEG 4  

(Three (3) Posts) 

   

Programmes 

Performance 

Monitoring & 

Evaluation Analyst 

GMG/SEG 3  

(Six (6) Posts)  

 

Senior Director  

Public Investment Project 

Implementation  

Monitoring and Evaluation  

                   GMG/SEG 5  

   

 

Director 
Engineering 

Projects SOG/ST 8 
     

 

Senior Project 

Engineer 

SOG/ST 7  

(Three (3) Posts) 

  

  

  

Director  Public 

Investment Project 

Implementation 

Monitoring and 

Evaluation SOG/ST 8 

(Two (2) Posts)  

Public Investment 
Project 

Implementation 
Monitoring and 

Evaluation Analyst 
SOG/ST 7  

(Six (6) Posts)  

 

Director  Public Sector 
Investment Programme 

Coordination  

           GMG/SEG 4  
  

Public Sector 

Investment 

Programme 

Coordination 

Analyst GMG/SEG 

3  

(Two (2) Posts)   

 Administrative Assistant 
GMG/AM 3  

Administrative 
Assistant GMG/AM 3 

Administrator  

    GMG/AM 4   

          ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE DIVISION (PEX) 
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PXPC - PUBLIC EXPENDITURE POLICY COORDINATION TOP STRUCTURE 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Executive Secretary 1 
OPS/SS 4

Senior Director
Internal Audit Directorate

FMG/AS 6

Senior Director, Asset Management 
Policy

GMG/SEG 5

Chief Public Procurement Officer 
GMG/SEG 5

Principal  Director Accounting & 
Financial Policy 

GMG/SEG 6

Director, Asset Management & 
Disposal Services 

GMG/SEG 4

Principal Director, Enterprise Risk 
Management Policy GMG/ SEG 6

 

 

         ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE POLICY COORDINATION (PXPC) 
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PXPC - INTERNAL AUDIT DIRECTORATE 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary
GMG/CTD 2

Audit Coordinator 
Audit Committee

FMG/ AS 5

Audit Coordinator 
Information System 

FMG/AS 5

Audit Coordinator
Performance & Quality 

Assurance 
FMG/ AS 5

Senior Director Internal Audit Directorate 
FMG/ AS 6

Audit Specialist  
Information Systems 

FMG/ AS 4

Audit Specialist
Performance & Quality 

Assurance 
FMG/AS 4

Senior Secretary  
OPS/ SS 3

 

  

       ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE POLICY COORDINATION (PXPC)  
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PXPC – ASSET MANAGEMENT & DISPOSAL SERVICES  
 

 

 

FINANCIAL SECRETARY (GMG/EMG 2) 

Deputy Financial Secretary 
GMG/CTD 2 

Director  
Asset Management & Disposal Services  

GMG SEG 4 

 

Manager  
Asset Custody and 

Warehousing  
GMG SEG 2 

 

 Warehouse 
Technician  
GMG AM 3 

Two (2)  posts 

Manager 
 Asset Monitoring  

GMG SEG 3 

 

Senior Asset Monitoring 
Officer  

GMG SEG 2 

 

Asset Monitoring Officer  
GMG SEG 1 
Six (6) Posts  

 

Administrative Assistant  
GMG AM 3 

 

Manager  
Asset Sales and Auctions  

GMG SEG 3 

Asset Sales and 
Auctions Officer  

GMG SEG 1 
Two (2)  posts 

Manager, Research and 
Quality Assurance 

 GMG SEG 2 

Administrative Assistant 
 GMG AM 4 
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PXPC - ASSET MANAGEMENT POLICY 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Senior Asset Management Policy 
Analyst 

GMG /SEG 3

Senior  Asset Monitoring & 
Evaluation Analyst  

GMG /SEG 3

Senior Asset Monitoring & 
Evaluation Analyst 

GMG/SEG  2

Asset Monitoring & 
Evualtion Officer 

GMG/SEG  1

Motor Vehicle 
Administration Manager  

GMG/SEG 3

Senior Director, Asset Management Policy
GMG/SEG 5

Administrative Assistant 
GMG/AM 3
Three 3 Post 

Asset Sales & Auctions Officer 
GMG/SEG 1

 

  

        ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE POLICY COORDINATION (PXPC) 
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PXPC - ACCOUNTING & FINANCIAL POLICY 
 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Principal Director, Accounting & Financial Policy 
GMG/SEG 6

Senior Financial Policy 
Analyst GMG SEG 4

Financial Policy Analyst
GMG SEG 3

Senior Financial Monitoring & 
Evaluation Analyst

GMG/SEG 4
Two (2) Posts 

 Financial Monitoring & 
Evaluation  Analyst

 GMG /SEG 3

Administrative Assistant 
GMG/AM 3

Executive Secretary 1
OPS/SS 4

  

   ORGANISATIONAL CHARTS – PUBLIC EXPENDITURE POLICY COORDINATION (PXPC) 
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PXPC - ENTERPRISE RISK MANAGEMENT  
 

 

 

FINANCIAL SECRETARY GMG/EMG 2 

Deputy Financial Secretary  

GMG/CTD 1 

Principal Director 

 Enterprise Risk Management Policy 

GMG SEG 6 

Senior Risk Management 
Policy Analyst  

GMG SEG 4 

 

Risk Management  

Policy Analyst 

GMG SEG 3 

Senior Risk Monitoring &  

Evaluation Analyst  

GMG SEG 4 
 

Risk Monitoring &  

Evaluation Analyst  

GMG SEG 3 

Administrator 

GMG/AM 3 
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PXPC – OFFICE OF THE PUBLIC PROCUREMENT POLICY   

 

FINANCIAL SECRETARY GMG/EMG 2 

Deputy Financial Secretary  

Public Expendiure Policy Coordination  GMG/CTD 1  

Chief Public Procurement Officer  
GMG SEG 6 

Deputy Chief Public Procurement Officer   

GMG SEG 5 

Director Public Procurement  

Policy Development  

 GMG SEG 4 

Senior Public 
Procurement Policy 

Analyst  

GMG SEG 4 

 

Public Procurement 
Policy Analyst  

GMG SEG 2 

Director Public Procurement 
Training & Professionalization   

GMG SEG 4 

Senior Public  
Procurement Training & 

Professionalization Officer 
GMG / SEG 3 

  
Public Procurement 

Training & 
Professionalization Officer  

GMG SEG 2 

Director Public 
Procurement Advisory & 

Engagement   

GMG SEG 4 

Public Procurement 
Advisory &  

Engagement Officer  
GMG SEG 2 

Deputy Chief Public   Procurement Officer  

 GMG SEG 5 

Director, Public 
Procurement Analytics   

GMG SEG 4 

Public Procurement 
Business Intelligence 

Analyst  

GMG SEG 2 

  

Public Procurement Data 
Analyst  

GMG AM 3  

Director, Procurement & 
Client E-Services  

GMG SEG 4 

Senior Public 
Procurement & Client 

E-Services Analyst  
GMG SEG 3 

 
Public Procurement  & 

Client E-Services 
Analyst  

GMG SEG 2 

Administrative Assistant 
GMG AM 2  

 
Administrative Assistant 

GMG AM 3  

Senior Secretary 

OPS SS 3 
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PSMD - PUBLIC SECTOR MODERNIZATION DIVISION  

 

 

      ORGANISATIONAL CHARTS – PUBLIC SECTOR MODERNIZATION DIVISION (PSMD)  

FINANCIAL SECRETARY (GMG/EMG 2)

Chief Technical Director 
Public Sector Modernization Project  

GMG/CTD 1

Modernisation Programme 
Implementation Unit 

Principal Director  GMG/SEG 6

Project Planning and Management Unit 
Principal Director  GMG/SEG 6

Modernisation Policy 
Development Unit 

Principal Director  GMG/SEG 6

Project Officer 
GMG/SEG 3 

Procurement Officer 
GMG/SEG 1

1 Programme Financial Officer 
FMG/PA 3

1 Project Finance Officer 
FMG/PA 2 

Executive Secretary 1 OPS/SS 4 

Project Management Specialist (ICTM)
HRT551CG 

1 Senior Policy Analyst 
GMG/SEG 4

2 Policy Analyst 
GMG/SEG 3 

Research Assistant/
Documentation 

GMG/SEG 3 

Executive Secretary 1 
OPS/SS 4 

Snr Dr Modernisation 
Programme Implementation (x2)

GMG/SEG 5 
 Senior  Directors (x2)

GMG/SEG 5 
Modernisation Specialist 

Customer Service  Development 
GMG/SEG 5 

Modernisation Specialist Industrial  
Psychology GMG/SEG 4

Snr Modernisation Programme
 Implementation Officers (x4)

GMG/SEG 4 
Modernisation Programme 

Integrator  GMG/SEG 4 
Modernisation Projects Coordinators (x8)

GMG/SEG 3
Modernisation Programme Coordinator (x4)

GMG/SEG 3
Modernisation Projects 

Coordinators  - IT(x2)  
GMG/SEG 3

Modernisation Officers (x2)
GMG/SEG 2

Executive Secretary 2 
(OPS/SS4)

Two 2 posts

Executive 
Secretary 2 
(OPS/SS5)
Executive 

Secretary 1 
(OPS/SS4)

Two 2 posts
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RAD - REVENUE APPEALS DIVISION  

FINANCIAL SECRETARY (GMG/EMG 2)

Commissioner of Revenue Appeals
GMG/CTD 1

Administrative Assistant
GMG/AM 3 

[Two (2) posts]

Office Attendant
LMO/TS 2

Records Officer Rim 2

Customer Service  Records 
Officer
AM 2

Deputy Commissioner, Revenue Appeals
RMG/TA 10 

[Two (2) posts]

Senior Assistant Commissioner, Revenue 
Appeals (RMG/TA 9)

[Two (2) posts]

Assistant Commissioner, Revenue Appeals
RMG/TA 8 

[Twelve (12) posts]

Director, Planning & Administration
GMG/SEG 3

Head of Legal Services
JLG/LO5 

Senior Legal Officer
JLG/LO 4

Paralegal Officer 
PLG/LS 3

Administrative Assistant 
GMG/AM 4

Public Education & 
Advocacy Officer 

GMG/SEG 2
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SHRMD - EXECUTIVE LEVEL (TOP STRUCTURE)   
 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (DFS) 
Strategic Human Resource Management Division

GMG/CTD 2

Principal Director, HR Policy 
& Information 

GMG/SEG 6

Principal Director, Employee Relations
GMG/SEG 6

Senior Director, Strategic Workforce Planning
& Improvement

GMG/SEG 5

Principal Director, Corporate 
Management & Establishment 

GMG/SEG 6

Senior Director, Audit/Monitoring 
& Evaluation
GMG/SEG 5

Senior Director, Pensions Administration
GMG/SEG 5

Senior Director, Office of the 
DFS/CTD

GMG/SEG 4

Senior Secretary OPS SS 4 
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SHRMD - STRATEGIC OPERATIONS AND SUPPORT  

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (DFS), Strategic Human 
Resource Management Division

GMG/CTD 2

Senior Director, Strategic Operations and 
Support

GMG/SEG 4

Technical Coordinator
GMG/SEG 1

Executive Secretary 2 (OPS/SS 5)
Executive Secretary 1 (OPS/SS 4)

Senior Research Officer
SOG/ST 5

Strategic Operations 
Analyst

GMG/SEG 2

Administrator
GMG/AM 4
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SHRMD - CORPORATE MANAGEMENT AND ESTABLISHMENT  

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (DFS), Strategic Human Resource Management Division
GMG/CTD 2

Chief Management and Establishment Analyst
GMG/SEG 5

[Four (4) posts]

Principal Director, Corporate Management and Establishment
GMG/SEG 6

Chief Standards Development Analyst 
GMG/SEG 4Chief Research and Establishment Control Officer

GMG/SEG 4

Senior Management and Operations Analyst
GMG/SEG 4

[Four (4) posts]

Management and Operations Analyst
GMG/SEG 3

[Four (4) posts]

Assistant Management and Operations Analyst
GMG/SEG 2

[Four (4) posts]

Director, Research and Analysis
GMG/SEG 3

Director GMG/SEG 2
[Two (2) posts]

Information Systems Officer
MIS/IT 4

Senior Research Officer
SOG/ST 6

Research Officer
SOG/ST 5 Case Management Administrator

GMG/AM 4
[Two (2) posts]

Senior  Standards Development Analyst 
GMG/SEG 3

[Two (2) posts]

Standards Development Analyst 
GMG/SEG 2

[Two (2) posts]

Executive Secretary 1  OPS/SS 4

Senior Secretary (OPS/SS 3)
[Three (3) posts]

Administrators GMG/AM 3
[Two (2) posts]

Database Analyst (MIS/IT 3)
[Two (2) posts]

Data Processing Officer (MIS/IT 2)
[Two (2) posts]

RESEARCH & ESTABLISHMENT MANAGEMENT ANALYSIS STANDARDS DEVELOPMENT 
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SHRMD - HR POLICY AND INFORMATION AND MONITORING & EVALUATION   

 

 

 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (DFS), Strategic Human Resource Management Division
GMG/CTD 2

Principal Director
HR Policy and Information 

GMG/SEG 6

Senior Director 
Audit  Monitoring & Evaluation 

GMG/SEG 5

Senior Director, 
Strategic HR Policy Development  

GMG/SEG 5

Senior Director HR Policy 
GMG/SEG 5

Director, HR Policy 
GMG/SEG 2

Two (2) Posts 

Administrator 
GMG/AM 3

Senior Secretary 
OPS/SS 3

HR Policy & Information Audit/Monitoring & Evaluation 
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SHRMD - PENSION ADMINISTRATION   

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (DFS), Strategic Human Resource Management Division
GMG/CTD 2

Manager PEPAS & Record Management 
GMG/SEG 3

Senior Director, Pensions Computation & Analysis 
GMG/SEG 5

Administrator 
GMG/AM3

Manager, PEPAS and Records 
Management GMGSEG3

Senior PEPAS Administrator GMGSEG2

PEPAS Administrator GMGAM3

Senior Pensions Records Officer 
GMGAM3

Two (2) Posts 

Pensions Records Officer GMGAM2
Seven (7) Posts 

Director, Pensions Computation & 
Analysis  

GMG/SEG 4

Manager, Pensions Client Services 
GMGSEG 3

Pensions Client Services Officer 
GMGSEG 1

Pensions Client Services Officer 
GMGSEG 1

Four (4) Posts 

Director, Pensions Client Service  
GMG/SEG 4

Director, Pensions Policy
GMG/SEG 4

Manager, Pensions Computation 
GMGSEG3

Two (2) Posts 

 Manager, Pensions Computation 
GMGSEG3

 Pensions Computation Supervisor 
GMGSEG1

Six (6) Posts
 

Pensions Computation Officer 
GMGAM4

Eighteen (18) Posts
 

 Pensions Administrator  GMG/AM3

Pensions Policy Analyst 
GMGSEG3

Two (2) Posts 

 Senior Secretary OPS SS 3
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SHRMD - EMPLOYEE RELATIONS  
 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (DFS), Strategic Human Resource Management Division
GMG/CTD 2

Senior Director, Employment Welfare Management  
GMG/SEG 5

Principal  Director, Employee Relations  
GMG/SEG 6

Administrator 
GMG/AM 4

Director, Occupation 
Health, Safety & Counselling 

 GMG SEG 4

Manager, Employee 
Assistance & Counselling 

 GMG SEG 3

Occupation Health, Safety 
Officer  

 GMG SEG 2

Counsellor  GMG SEG2

1 Senior Secretary OPS SS 3
Two (2) Posts 

Senior Director, Compensation 
Management 
GMG/SEG 5

Chief Industrial Relations Officer  
GMG SEG 4

Three (3) Posts 

Industrial Relations Officer 
 GMG SEG 3

Three (3) Posts 

Industrial Relations Administrator  
GMG AM 4

Three (3) Posts 

Administrator 
GMG/AM 4

Senior Director, Industrial Relations   
GMG/SEG 5

Chief Compensation Analyst  
GMG SEG 4

Two (2) Posts 

 Senior Compensation Analyst  
GMG SEG3

Two (2) Posts 

 Compensation Analyst 
 GMG SEG 2

Four  (4) Posts
 

Compensation Analyst 
 GMG SEG 1

Two (2) Posts
 

  Administrator GMG AM 4

Director, Leave & Benefits 
Administration  

 GMG SEG 4

Manager, Leave & Benefit 
Administration  

 GMG SEG 3
Two (2) Posts 

Benefits Officer   
 GMG SEG 2

Three (3) Posts 

Senior Leave Officer   
GMG SEG 2

Leave Officer  GMG SEG 1

Administrator  GMG/AM 3

Director, Loan & Grants 
Administration  

 GMG SEG 4

Manager, Loan & Grants 
Administration  

 GMG SEG 3

Loan  Officer  GMG SEG 1
Two (2) Posts 

Data Entry Officer  
MIS IT 2

 Senior Secretary OPS SS 3
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SHRMD - STRATEGIC WORKFORCE PLANNING & IMPROVEMENT 

  

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (DFS), Strategic Human Resource Management Division
GMG/CTD 2

Senior Director, Strategic Workforce Planning & Improvement
GMG/SEG 5

Administrative Assistant GMG/AM 2
Records Officer PIDG/RIM 2
Senior Secretary  OPS/SS 3

Director, Strategic Workforce Planning
GMG/SEG 4

Senior Talent 
Management Officer-

HR Strategy & 
Implementation (2)

GMG/SEG 3

Director, Talent & Knowledge Management
GMG/SEG 4

Senior Talent 
Management Officer-

Bonding & Compliance 
GMG/SEG 3

Senior Talent Management 
Officer-Scholarships & 

Assistance 
GMG/SEG 3

Director, Monitoring & Evaluation
GMG/SEG 3

 Monitoring & Evaluation Officer
GMG/SEG 2

Senior Strategic Workforce Planning 
Officer-HR Analytics 

GMG/SEG 3
Two (2) Posts 

Strategic Workforce Planning Officer-
HR Analytics 
GMG/SEG 2

Two (2) Posts 

Senior Strategic Workforce Planning 
Officer-HR Strategy & Implementation 

GMG/SEG 2
Two (2) Posts 

Strategic Workforce Planning Officer-
HR Strategy & Implementation 

GMG/SEG 2
Two (2) Posts 

Talent Management Officer-
Scholarships & Assistance 

GMG/SEG 2

Scholarships & Assistance 
Coordinator
GMG/SEG 2

Scholarship & Grant 
Administrator

GMG/AM 4

Director Scholarship & Assistance
GMG/SEG 2

Electronic Content Support Officer 
GMG/SEG 1

Two (2) Posts 

Talent Management 
Officer-HR Strategy & 

Implementation
GMG/SEG 2

Talent Management 
Officer-Compliance

GMG/SEG 2

Talent Management 
Officer-Bonding

GMG/SEG 2

Administrator, 
Bonding

GMG AM 4

Director Bonding
GMG/SEG 1
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TPD - TAXATION POLICY DIVISION  
 

FINANCIAL SECRETARY (GMG/EMG 2)

Deputy Financial Secretary (GMG/CTD 1)

Executive Secretary 1 (OPS/SS 4)

Senior Director, 
Research & Analysis

GMG/SEG 5

Senior Director, 
International Trade 

Relations
GMG/SEG 5

Senior Director, Taxation 
Policy Development

GMG/SEG 5

 Director, Taxation Relief
GMG/SEG 4

Senior Econometrician 
SOG/ST 9

Statistician
SOG/ST 7

Senior Research Officer
SOG/ST 8

Research Officer
SOG/ST 6

Data Analytics Officer
GMG/SEG 2

Director, Policy Review 
& Development
GMG/SEG 4 (2)

Taxation Policy Analyst
GMG/SEG 3 (2)

Administrative Assistant
GMG/AM 3

Senior Taxation Relief 
Analyst

GMG/SEG 2 (2)

Taxation Relief Analyst 
GMG/SEG 1

Taxation Relief Officer
GMG/AM 4

Taxation Relief 
Administrator
GMG/AM 3 (2)

Administrative Assistant (GMG/AM 4)

Senior International 
Trade Officer
GMG/SEG 2

International Trade 
Officer

GMG/SEG 1

Director International 
Trade Relations

GMG/SEG 4

International Trade Relations Taxation Policy Development Taxation Relief Research & Analysis 
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APPENDIX:  
 

THE MOFPS SECTION EXTRACTED FROM THE CIVIL SERVICE ESTABLISHMENT ACT EXTRACTS – APPROVED ESTABLISHMENT FOR THE MINISTRY  

 

THE CIVIL SERVICE ESTABLISHMENT ACT 

THE CIVIL SERVICE ESTABLISHMENT 
(GENERAL) ORDER, 2019 

PAGES 33 - 70 
 

                 & 

 

THE CIVIL SERVICE ESTABLISHMENT 
(GENERAL) (AMENDMENT) ORDER, 2019 

06 December 2018 
PAGES 5 - 11 

 

 

THE CIVIL SERVICE ESTABLISHMENT (GENERAL) ORDER, 2018 
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