
PUBLIC INVESTMENT APPRAISAL BRANCH
PROJECT CONCEPT FORM
	PROJECT OVERVIEW

	NAME OF NEW PROJECT
	

	EXECUTING AGENCY
Project Sponsor which has functional governance responsibility for the initiative. 
	

	IMPLEMENTING AGENCY(IES)/ENTITY (TIES)
MDA and/or private partner that carry (ies) out the activities of the project.
Implementing agency can also be the entity which is co-coordinating the work of others carrying out the work i.e. contractors.
	

	PORTFOLIO MINISTRY/HEAD
This is the entity with ultimate policy governance responsibility for the initiative. Line Ministry from which the endorsement letter should be attained. 
N.B: The Head of Entity for the implementing Ministry may also be required to submit letter of commitment/partnership on the project. 
	

	PROJECT BACKGROUND

This tells what the current situation is (i.e. what needs to change (problem statement). State what was done previously (if anything was done) to address the problem and actions that have been taken to date). What will happen if the project does not proceed contrasted with what will happen if the project proceeds? Include any research data to support the case being made.
	

	PROJECT OPTIONS IDENTIFICATION

The project proposer is required to identify and fully describe the range of options that may be considered for achieving the objective(s) of their project. One option should always be the option of doing nothing i.e. maintaining things as they are currently with no major change.  For each option, the proposer should clearly outline among other things, the strengths, weaknesses, threat and opportunities. An initial estimate of the capital and annual operation cost associated with each option should be provided.
	

	STAKEHOLDER CONSULTATION

List the key stakeholders of the proposed project and outline the nature and extent of consultation undertaken and/or to be undertaken with all interested parties/stakeholders, including those who will be affected by the project, as well as those who need to make inputs into the project. Indicate the outcomes of consultations already undertaken.
	

	PROJECT STATUS
State the current issues being pursued to support further project development; or procurement, etc).
	

	PROJECT DESCRIPTION/SCOPE OF WORK

(Draft a concise description of the  main components of the project and the activities under each component)
	

	PROJECT COST ESTIMATES

Give the total capital cost.  
Annex 2 should be used to breakdown the preliminary project budget by Resource Items (e.g. Consultants, Computers, Software, etc.) and source of Funding.
	

	PROJECT DURATION

State start and end dates of the project as a whole and the start and end dates of each phase/component, if the project will be done in phases/components.
	

	PROJECT LOCATION

Describe the proposed location of the project, and indicate whether site assessments and other necessary technical assessments (eg. geotechnical) were done to inform site selection. 
Provide details of any alternative locations which have been considered. 
Describe existing land-uses on land adjacent to the site and any future planned land uses.

Outline any significant advantages and disadvantages of the location(s).
Indicate if any permissions/easements are required for the proposed location.
	

	PROJECT DEMAND

Who needs the goods/services/process/system that will be delivered by the project? Indicate the main beneficiaries/customers/users. 

Estimate # of direct and indirect beneficiaries); where applicable indicate the price beneficiaries/customers are willing to pay for any product/service emanating from the project.
	

	PROJECT PURPOSE 
Impact statement – what is the expected ultimate (long-term: > 5 years) developmental change that the project seeks to bring about? This should be succinct.
	

	PROJECT OBJECTIVE(S)

(State the Specific, Measurable, Achievable, Realistic and Timely (SMART) high level result to be attained from this project).
Should include quantifiable target(s).
	

	PROJECT BENEFITS

Financial (including cost savings), technical, economic, social, environmental, etc.)
What are some of the immediate/medium term benefits/outputs to implementing the project?
[Short term: 12-24 months, Medium term: 3-5 years]
	

	SYNERGIES
The proposer also needs to consider and clarify whether the completion or effectiveness of the project will be dependent on any event, or other project(s), and conversely, whether any other project(s) is dependent on this one. State what is likely to happen if these dependencies are not met.
	

	RISK ASSESSMENT 

Identify at least high level potential risks that may prevent the project from achieving its objective. 
	

	ENVIRONMENTAL AND CLIMATE CHANGE IMPACT SCREENING (if relevant) 
Conduct an initial/preliminary environmental scan to determine if the project will have significant negative impacts. The factors to be considered include:

· Impacts on human health, fauna and flora, soils, land use, material assets, water quality, air quality, noise and vibration, the landscape and visual environment, historical and cultural heritage resources, and the interactions between them.

Indicate steps that could be proposed in the project design to reduce, avoid or offset significant adverse impacts.

A climate impact scan should also be done based on available data. This should include:  Listing the Climate Risk Events/Hazards that are likely to occur in the project area in the future (e.g. landslides, hurricane–winds, sea level rise, hurricane storm surge, flooding and drought); determining the likelihood of these various climate risk events/hazards impacting the project in the future; and determining the extent of damage that is likely to done to the project if any of the climate risk events (hazards) occur? 
These preliminary findings as well as the recommendations should be used to inform the detailed EIA for enhanced climate resilience at the proposal stage.

N.B: Use the CCCORAL platform or some other appropriate tool/technique to assist with the Climate Change Scan.
	

	PROJECT FINANCING

	PROPOSED FUNDING SOURCE
Indicate accordingly and provide details in Annex 2.
	☐ Bilateral/ Multi- lateral Loan                
☐ Self-financing
☐ Public-Private Partnership 
☐  Joint Venture                 
☐  Grant  

State name of Funding Source:____________________________

☐  Source of funding has not been identified 

☐  Source of funding has been identified 



	LEVEL OF FUNDING
Indicate accordingly and provide details in Annex 2.
	☐ Full funding                  ☐ Partial Funding

 If partial funding only, state amount:______________________ 
Balance of funding from: _______________________________                 

	GOJ COUNTERPART RESOURCES REQUIRED 

MDA should state the estimated dollar value of each category of GOJ input required in Annex 2.
	☐ Guarantee                 ☐ Waivers

☐ Tax exemptions         ☐ Concessions

☐ Post project recurrent expenditure

☐ Government lands
☐ Other In Kind Inputs
☐ Subsidies 

	ENTITY’S REVENUE SOURCE 
Provide recent financial statements or prepare table in an Annex showing the annual financial position projected by category.
	☐ User fees                                    ☐ Levies

☐ Government Subvention        

☐ Statutory Charges              ☐ Subsidies

☐ Self-financing 
Other___________ 

	PROCUREMENT AND  IMPLEMENTATION MODALITY
This section should signal the likely procurement method to support implementation and justification for suggesting one method as against another (options explored – traditional procurement, outsourcing, PPP, Joint venture, etc.) 
	☐ Regular GOJ Procurement        

☐ Standard In-house delivery of project 
☐ Outsourcing                     

☐ Public-Private Partnerships

☐ Joint-Venture
☐  Unsolicited Proposal
☐  IDP Procurement  Modality      

	MONITORING & EVALUATION

Outline the state of readiness of the organizational systems and capacity for monitoring and evaluation of this project.
Indicate if any external support would be required to enhance the current organizational systems and capacity for monitoring and evaluation of this project.
	

	PROJECT GOVERNANCE
Outline how the project is structured and the levels of decision making – the roles and responsibilities of the project steering committee, the project manager, and other key technical team members, and the main stakeholders. The members of the Project Steering Committee and the proposed senior officer to function as chairperson should be indicated. A chart should be added to summarize the requirement.
	

	PROJECT IMPLEMENTATION 

Outline the project implementation period, indicating the main phases and the duration of each phase. Outline the main components/activities in each phase and their duration, as well as the agency or personnel responsible for implementation. Indicate where appropriate the human resources, technological and infrastructural resources required, to enable effective implementation, and the arrangements to be made to secure same. 

	

	Public Private Partnership (PPP) or Joint Venture (JV) Option



	Has a similar project been implemented by the private sector utilising a PPP modality locally, regionally or globally? If so, kindly include references.
	

	Have you had any discussions with or received any proposals or expressions of interest from any private sector party in developing this project concept? If so, please provide further  

information on the nature of interest
	

	Are there any legal, social, environmental, technical or financial impediments to private sector involvement in the development of this project concept? If so, please explain.
	

	Provide a high level allocation of risk and function/responsibilities between the private sector and the GOJ in a PPP arrangement.
	

	STRATEGIC OBJECTIVES

	SECTOR
	

	VISION 2030 GOAL ALIGNMENT & 2018-2021 MEDIUM TERM SOCIO-ECONOMIC FRAMEWORK ALIGNMENT (state which National Goals and Outcomes and the priority strategies and actions in the standing MTF to which the project is aligned)
	

	SUSTAINABLE DEVELOPMENT GOALS ALIGNMENT(state the  SDG goals to which the project is directly contributing)
	

	POLICY ALIGNMENT 

(To which GOJ policy or policies is this project contributing?)
	

	COMPLIANCE WITH ALL RELEVANT STATUTES AND ORGANISATIONAL MANDATE

Indicate how this project fits within the organizational mandate and/or satisfies relevant statutes.
	

	PROJECT AUTHORITY

	SUBMITTED BY

(Name, Title, Name of Organization, Address)
	

	TELEPHONE (Direct Line)
	

	EMAIL ADDRESS
	

	SIGNATURE 
	

	AUTHORIZED BY

(Head of entity to sign)
	________________________

Title -


ANNEX 1:
CHECKLIST OF DOCUMENTS INCLUDED IN SUBMISSION TO THE PUBLIC INVESTMENT APPRAISAL BRANCH
Required documents/inclusions:
☐ Project Concept Summary    
☐ Endorsement letter from Portfolio Ministry 

Other:

☐ Market Survey                                            
☐ Technical Reports  
☐ Pre-Feasibility Studies
☐ Desk Review                                          
  ☐ Other__________________________________     
ANNEX 2:
FINANCING PLAN TEMPLATE
	Items
	Grant
	Equity
	Debt
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub – Total
	
	
	
	

	Contingencies
	
	
	
	

	 TOTAL
	
	
	
	


For Official Use only:

	Date received by PIAB
	

	Project Analyst assigned:
	

	
	Recommendation:

☐   Approve


☐    Conditional Approval

☐    Reject

☐    Defer

☐    No objection



	Comments
	


APPENDIX – ADDITIONAL GUIDANCE NOTES
Annex 2

· Items – disaggregate the budget by the resources: goods and services (e.g. additional staff, consultant experts) other inputs to be acquired and not by Activities. 
· For each resource to be procured, state the source(s) of funding.
· Equity = GoJ cash and in kind contribution.
OFFICIAL USE ONLY


DATE OF RECEIPT: 


     DD/MM/YYYY









