
PUBLIC INVESTMENT APPRAISAL BRANCH
PROJECT PROPOSAL FORM
	PROJECT OVERVIEW

	NAME OF NEW PROJECT
	

	EXECUTING AGENCY

Project Sponsor which has functional governance responsibility for the initiative. 
	

	IMPLEMENTING AGENCY(IES)/ENTITY (IES)
MDA and/or private partner that carry (ies) out the activities of the project.
Implementing agency can also be the entity which is co-coordinating the work of others carrying out the work i.e. contractors.
	

	PORTFOLIO MINISTRY/HEAD

This is the entity with ultimate policy governance responsibility for the initiative. Line Ministry from which the endorsement letter should be attained. 
N.B: The Head of Entity for the implementing Ministry may also be required to submit letter of commitment/partnership on the project. 
	

	PROJECT BACKGROUND

This tells what the current situation is (i.e. what needs to change (problem statement). State what was done previously (if anything was done) to address the problem and actions that have been taken to date). What will happen if the project does not proceed contrasted with what will happen if the project proceeds? Include any research data to support the case being made.
	

	PROJECT OPTIONS IDENTIFICATION

The project proposer is required to identify and fully describe the range of options that may be considered for achieving the objective(s) of their project. One option should always be the option of doing nothing i.e. maintaining things as they are currently with no major change.  For each option, the proposer should clearly outline among other things, the strengths, weaknesses, threat and opportunities. An initial estimate of the capital and annual operation cost associated with each option should be provided.
	

	STAKEHOLDER CONSULTATION

List the key stakeholders of the proposed project and outline the nature and extent of consultation undertaken and/or to be undertaken with all interested parties/stakeholders, including those who will be affected by the project, as well as those who need to make inputs into the project. Indicate the outcomes of consultations already undertaken.

Provide supporting information in Annex 10.  
	

	PROJECT STATUS

State the current stage of the project in the project cycle (i.e. concept development; proposal development; or procurement, etc).
Indicate project planning activities to date; status of funding arrangements
	

	PROJECT DESCRIPTION/SCOPE OF WORK

(Draft a concise description of the  main components of the project and the activities under each component)
	

	PROJECT COST ESTIMATES

Give the total capital cost.  
Annex 2 should be used to breakdown the project budget by Resource Items (e.g. Consultants, Computers, Software, etc.) and source of Funding.
Annex 7 should be used to disaggregate the project cost by components and activities. 
	

	PROJECT DURATION

State start and end dates of the project as a whole and the start and end dates of each phase/component, if the project will be done in phases/components.
	

	PROJECT LOCATION

Describe the proposed location of the project, and indicate whether site assessments and other necessary technical assessments (eg. geotechnical) were done to inform site selection. 
Provide details of any alternative locations which have been considered. 
Describe existing land-uses on land adjacent to the site and any future planned land uses.

Outline any significant advantages and disadvantages of the location(s).
Indicate if any permissions/easements are required for the proposed location.
	

	PROJECT DEMAND

Who needs the goods/services/process/system that will be delivered by the project? Indicate the main beneficiaries/customers/users. 

Estimate # of direct and indirect beneficiaries); where applicable indicate the price beneficiaries/customers are willing to pay for any product/service emanating from the project.
	

	PROJECT PURPOSE 
Impact statement – what is the expected ultimate (long-term: > 5 years) developmental change that the project seeks to bring about? This should be succinct.
	

	PROJECT OBJECTIVE(S)

(State the Specific, Measurable, Achievable, Realistic and Timely (SMART) high level result to be attained from this project).
Should include quantifiable target(s).
	

	PROJECT BENEFITS

Financial (including cost savings), technical, economic, social, environmental, etc.)

What are some of the immediate/medium term benefits/outputs to implementing the project?
[Short term: 12-24 months, Medium term: 3-5 years]
	

	SYNERGIES

The proposer also needs to consider and clarify whether the completion or effectiveness of the project will be dependent on any event, or other project(s), and conversely, whether any other project(s) is dependent on this one. State what is likely to happen if these dependencies are not met.
	

	RISK ASSESSMENT 

Identify the significant risks that may prevent the project from achieving its objective. 

Provide details in Annex 4.
	

	ENVIRONMENTAL AND CLIMATE CHANGE IMPACT ASSESSMENTS (if relevant) 
Conduct an initial environmental screening to determine if the project will have significant negative/positive (or positive?) environmental impacts. The factors to be considered include:

· Impacts on human health, fauna and flora, soils, land use, material assets, water quality, air quality, noise and vibration,  the landscape and visual environment, historic and cultural heritage resources, and the interactions between them.

· Nature of the impacts (i.e. direct, indirect, secondary, cumulative, short, medium and long-term, permanent and temporary, positive and negative).

· Extent of the impact (geographical area to be impacted, size of the affected population/habitat/species).

· Magnitude and complexity of the impact.

· Probability of the impact.

· Duration, frequency and reversibility of the impact.

· The findings of the screening/studies should be succinctly captured in the PPS
· Indicate outcome of discussions with NEPA re the Environmental Screening. 

· Indicate steps proposed in the project design to reduce, avoid or offset significant adverse impacts.

· For a project with potential impacts on heritage site(s), the Jamaica National Heritage Trust should be consulted for its guidance. 

A Climate Impact Assessment should also be done based on available data, to determine the current and projected impacts of climate change on the project. That is, how will the project be impacted by climate change in the future?

· Determine & List the Climate Risk Events/Hazards that are likely to occur in the project area now & in the future (e.g. landslides, hurricane–winds, sea level rise, hurricane storm surge, flooding and drought).

· Determine the Level of Exposure
 –What’s the likelihood of these various climate risk events/hazards occurring in the future (High, Medium, Low)?

· Assess the Vulnerability
 of the Project - How significant would the damage to the project be, if any of the climate risk events (hazards) occurred? (High, Medium, Low)

· Assess the Overall Climate Risk Profile of the Project. Use Annex 13 to support the assessment. What is the overall Climate Risk profile of the project for each climate hazard?

· Describe the main area of medium & high vulnerability of the project and indicate proposed adaptation action(s) to be implemented in this project in order to minimize negative climate change impacts. 

The findings as well as the recommendations for enhanced climate resilience should be summarized in this section of the project document, and reflected in the costings and final design of the project.
	

	PROJECT FINANCING

	PROPOSED FUNDING SOURCE

Indicate accordingly and provide details in Annex 2.
	☐ Bilateral/ Multi- lateral Loan                
☐ GoJ/Self-financing
☐ Public-Private Partnership 
☐  Joint Venture                 
☐  Grant  

State name of Funding Source:____________________________

☐  Source of funding has not been identified 

☐  Source of funding has been identified 



	LEVEL OF FUNDING

Indicate accordingly and provide details in Annex 2.
	☐ Full funding                  ☐ Partial Funding

 If partial funding only, state amount:______________________ 
Balance of funding from: _______________________________                 

	GOJ COUNTERPART RESOURCES REQUIRED 

MDA should state the estimated dollar value of each category of GOJ input required in Annex 2.
	☐ Guarantee                 ☐ Waivers

☐ Tax exemptions         ☐ Concessions

☐ Post project recurrent expenditure

☐ Government lands

☐ Other In Kind Inputs
☐ Subsidies/Subvention

	ENTITY’S REVENUE SOURCE 
Provide recent financial statements or prepare table in an Annex showing the annual financial position projected by category.
	☐ User fees                                    ☐ Levies

☐ Government Subvention        

☐ Statutory Charges              ☐ Subsidies

☐ Self-financing 
Other___________ 

	PROCUREMENT AND  IMPLEMENTATION MODALITY
This section should detail expected payoff/value for money proposition of options explored – traditional procurement, outsourcing, PPP, Joint venture, etc. 

	☐ Regular GOJ Procurement        

☐ Standard In-house delivery of project 
☐ Outsourcing                     

☐ Public-Private Partnerships

☐ Joint-Venture
☐  Unsolicited Proposal
☐  IDP Procurement  Modality      

	Public Private Partnership (PPP) or Joint Venture (JV) Option



	· What are the lessons learned from similar project (s) utilizing a PPP/JV modality locally, regionally or globally that have been incorporated in the project design? If not, kindly detail the unique/innovation nature of this project. 
	

	· Have you had any discussions with or received any proposals or expressions of interest from any private sector party in developing this project proposal? If so, please provide further information on the nature of interest/partnership. 
	

	· Are there any potential legal, social, environmental, technical or financial impediments to private sector involvement in the development of this project proposal? Please explain and provide comments from relevant government agencies.
	

	· Provide detail information/data on allocation of risk and function/responsibilities between the private sector and the GOJ in a PPP/JV arrangement. 
	

	PROJECT GOVERNANCE
Outline how the project is structured and the levels of decision making – the roles and responsibilities of the project steering committee, the project manager, and other key technical team members, and the main stakeholders with project oversight responsibilities. The members of the Project Steering Committee and the proposed senior officer to function as chairperson should be indicated. A chart should be added to summarize the requirement.
	

	PROJECT IMPLEMENTATION 

Outline the project implementation period, indicating the main phases and the duration of each phase. Outline the main components/activities in each phase and their duration, as well as the agency or personnel responsible for implementation. Indicate where appropriate the human resources, technological and infrastructural resources required, to enable effective implementation, and the arrangements to be made to secure same. Prepare a project implementation schedule/Gantt Chart. Additionally, use Annex 7 to summarize the plan.

	

	STRATEGIC OBJECTIVES

	SECTOR
	

	VISION 2030 GOAL ALIGNMENT & 2018-2021 MEDIUM TERM SOCIO-ECONOMIC FRAMEWORK ALIGNMENT 
State which National Goals and Outcomes and the priority strategies and actions in the standing MTF to which the project is aligned.
	

	SUSTAINABLE DEVELOPMENT GOALS ALIGNMENT
State the SDG goals to which the project is directly contributing.
	

	POLICY ALIGNMENT 

To which GOJ policy or policies is this project contributing?
	

	COMPLIANCE WITH ALL RELEVANT STATUTES AND ORGANISATIONAL MANDATE

Indicate how this project fits within the organizational mandate and/or satisfies relevant statutes.
	

	SUMMARY OF VALUE PROPOSITION

	Technical Feasibility
Determine/identify the two or three most technically feasible options, in terms of how well they meet the project objectives, optimize public value for money and satisfy critical success factors agreed for the project. Explain why some promising options were not shortlisted.

Outline steps to be taken to ensure that the delivery of the preferred project option will be legally implemented, inputs competitively procured in keeping with GOJ guidelines, and that a well-structured deal (or deals) will be finalized, with risks appropriately assigned. Outline the key contractual issues that will be considered, as well as contractual milestones and delivery dates.
	

	Socio-economic Feasibility

Subject the shortlist of the two or three most technically feasible options to economic cost benefit analyses (CBA), to determine the most feasible and the preferred option. 
A cost effectiveness analysis or other suitable approaches/techniques should be conducted when it is difficult to assign a monetary value to important benefits. 
Where costs/benefits are not quantifiable but are clearly material to the decision process, then these qualitative costs, benefits and risks should also be assessed, and taken into consideration in determining the “preferred option”. The “preferred option” should then be subjected to rigorous sensitivity analysis in order to test its robustness.

The methodology for determining socio-economic feasibility should extend beyond financial feasibility (calculation of NPV, IRR, etc.). Critical developmental issues should be estimated/qualified using a sound Theory of Change which, depending on the nature of the project, should consider societal impacts instead of only the costs/benefits to the organization/business.

The proposers of the project should provide information where applicable & available on:

· The project’s employment generation capacity &  expected impact on employment

· The likely impact on export, and on import substitution;

· The possible multiplier effects/cross sectoral impacts;

· The potential backwards & forward linkages that will arise as a result of the project.
	

	Distributional Effects

Proposers should identify where possible, the groups in the wider society that may be expected to gain as a result of the implementation of the project, and the groups that are likely to lose. The nature and size of those gains and losses should also be determined and documented.
	

	Financial Feasibility

Assess project feasibility from a financial perspective, by providing financial cash-flows and calculating - NPV; IRR and payback period or the cost effectiveness of the project.  

Provide evidence that the project is affordable and that it can be funded, based on the funding arrangements in place or to be put in place during the implementation and operation phases. Where applicable, there should also be an assessment of how the financing arrangements will impact the balance sheet, and the income and expenditure account of the project proposer.

Clearly indicate how the capital and operating costs of the project will be funded and whether potential funders have already been engaged. How will possible cost overruns be provided for? Where applicable, estimate and address the issue of guarantees that may be required and contingent liability that may result from project implementation.
	

	Business Case -  Commercially Driven Projects
i) Strategic Positioning: Explain the strategic importance of the product/service that has been created as a result of the completed project. Present a robust case for change. This requires the proposing authority to demonstrate why the product/service is needed and fits in relation to national, regional and local policies, strategies and plans. 
ii) Performance Management: Provide projected data on key performance targets for the product/service. Use Annex 11 for this requirement.

iii) Other critical information/data on the Marketing Plan should also be captured in the PPS. 
iv) Commercial Viability: Clearly identify the expected medium-term (3-5 years) operating costs, revenue and profit/loss associated with the production, distribution, marketing, etc. of the product/service. This should, where applicable, include an estimation of the external costs (costs borne by the wider society and not by the organization or users of the product/service produced). 
v) Business Model: Extract data from the Business Plan to provide a summary of the organisation’s business model for the product/service that will be produced post project completion. Use Annex 12 for this requirement.
vi) Other critical information/data on the Organization’s Readiness for production/distribution of the product/service should also be captured in the PPS.
	 

	PPP/JV Business Structure

	PPP/JV Management– Highlight mechanism for: 
· Financial Model assumptions, development, testing, validation and value for money proposition.

· Transparent risk allocation, management and response. In addition, indicate the likely financial impact of risk occurrence. 
· Change management, contract management, the delivery of benefits and sharing of costs. 
· Monitoring during implementation and for post implementation evaluation, clearly identifying who will be responsible, when it will be done and how it will be done and at what cost. 
	

	PROJECT AUTHORITY

	SUBMITTED BY

(Name, Title, Name of Organization, Address)
	

	TELEPHONE (Direct Line)
	

	EMAIL ADDRESS
	

	SIGNATURE 
	

	AUTHORIZED BY

(Head of entity to sign)
	________________________

Title -


ANNEX 1:
CHECKLIST OF DOCUMENTS INCLUDED IN SUBMISSION TO THE PUBLIC INVESTMENT APPRAISAL BRANCH 
Required documents/inclusions:
☐ Project Proposal Summary    
☐ Endorsement letter from Portfolio Ministry 

Other:

☐   Corporate & Strategic Plan  
☐ Approvals / Permits 

☐ Environmental Impact Assessment   

☐ Feasibility Studies                 
☐ Budget/Cash flow Projections
☐ Agreements/MOU’s
☐ Market Surveys                                                

☐ Technical Reports                                            
☐ Architectural Designs & Bills of Quantities
☐ Status of External Funding Agreement
☐ Security (Titles to Assets) 
  ☐ Other__________________________________     
ANNEX 2:
FINANCING PLAN TEMPLATE
	Items
	Grant
	Equity
	Debt
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub – Total
	
	
	
	

	Contingencies
	
	
	
	

	 TOTAL
	
	
	
	


ANNEX 3:
RESULTS FRAMEWORK
	Project Name: 

	Expected Results
	Indicators
	Baseline
	Targets
	Means of Verification
	Risks & Assumptions

	Impact Statement: (ultimate benefits for target population)
	
	
	
	
	

	Outcome 1:
(short-to-medium-term change in development situation)
	
	
	
	
	

	Output/Deliverable 1:
(products and services-tangible and intangible-delivered or provided)
	
	
	
	
	

	Key Activity 1 (tasks undertaken in order to produce the outputs)
	
	
	
	
	


N.B: Add rows as required to capture outcomes 2, 3, etc. outputs 2, 3, etc. and activities 2, 3, etc.
ANNEX 4:
RISK MANAGEMENT PLAN
	Project Name:

	Risks
	Impact
	Probability
	Risk Score
	Risk Response
	Risk Owner

	Risk 1
	High, Medium or Low (with rationale)
	High, Medium or Low (with rationale)
	High, Medium or Low (with rationale)
	Avoidance, Reduction, Sharing or Acceptance and the Cost Implications (with rationale) 
	

	Risk 2
	High, Medium or Low (with rationale)
	High, Medium or Low (with rationale)
	High, Medium or Low (with rationale)
	Avoidance, Reduction, Sharing or Acceptance and the Cost Implications (with rationale) 
	

	Risk 3
	High, Medium or Low (with rationale)
	High, Medium or Low (with rationale)
	High, Medium or Low (with rationale)
	Avoidance, Reduction, Sharing or Acceptance and the Cost Implications (with rationale) 
	


N.B: Add rows as required.

ANNEX 5:
MONITORING & EVALUATION PLAN 
	Expected Results
	Indicator(s) (with indicative target)
	Type of M&E Activity
	Data Collection Method/Source 
	Entity Responsibility for: i. Data Collection

ii. Data Validation iii. Reporting
	Timing/

Frequency of Data Collection
	Budget for M&E Activity

	Project Impact:
	
	
	
	
	
	

	Outcome 1:
	
	
	
	
	
	

	Output/

Deliverable 1:
	
	
	
	
	
	

	Key Activity 1:
	
	
	
	
	
	

	Outcome 2:
	
	
	
	
	
	

	Output/

Deliverable 2:
	
	
	
	
	
	

	Key Activity 2:
	
	
	
	
	
	

	Outcome 3:
	
	
	
	
	
	

	Output/

Deliverable 3:
	
	
	
	
	
	

	Key Activity 3:
	
	
	
	
	
	


N.B: Add rows as required.

ANNEX 6: 5-YEAR POST PROJECT OPERATIONAL & MAINTENANCE ESTIMATES 
	OPERATING COST ITEMS
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	1. Staffing
	 
	 
	 
	 
	 

	       Salary
	
	
	
	
	

	       Statutory Deductions
	
	
	
	
	

	       Motor Vehicle  Allowance &  Mileage
	
	
	
	
	

	       Travelling Exp. & Subsistence
	
	
	
	
	

	       Health Insurance & Other Benefits
	
	
	
	
	

	2. Utility
	 
	 
	 
	 
	 

	     Electricity
	
	
	
	
	

	     Water & Telephone
	
	
	
	
	

	3. Rental/Lease of Office Space
	
	
	
	
	

	    Rental /lease
	
	
	
	
	

	    Janitorial  Service 
	
	
	
	
	

	4. Security 
	 
	 
	 
	 
	 

	    Electronic Monitoring Service
	
	
	
	
	

	    Security Guard Service
	
	
	
	
	

	5. Office & Stationery supplies
	
	
	
	
	

	    Stationery supplies
	 
	 
	 
	 
	 

	    Refreshment supplies
	 
	 
	 
	 
	 

	    Other Supplies
	
	
	
	
	

	6.  Advertising & Public Relations
	 
	 
	 
	 
	 

	7. Maintenance
	
	
	
	
	

	    Building Repairs & Maintenance 
	
	
	
	
	

	    ICT & Equipment Maintenance
	
	
	
	
	

	    Motor vehicle Maintenance
	
	
	
	
	

	   Landscaping & Property Maintenance
	
	
	
	
	

	8.  Other Operating Expenses
	 
	 
	 
	 
	 

	   SUB- TOTAL
	 
	 
	 
	 
	 

	   Contingency 
	 
	 
	 
	 
	 

	   TOTAL OPERATING EXPENSES
	 
	 
	 
	 
	 


N.B: Add rows for O&M items as required.

ANNEX 7: HIGH LEVEL – IMPLEMENTATION PLAN

	WORK BREAKDOWN STRUCTURE
	START

	END

	BUDGET 
	RESPONSIBLE ENTITY


	COMPONENT 1
	
	
	
	

	Activity 1.1
	
	
	
	

	Activity 1.2
	
	
	
	

	Activity 1.3
	
	
	
	

	Sub-total
	
	
	$xxxx
	

	COMPONENT 2
	
	
	
	

	Activity 2.1
	
	
	
	

	Activity 2.2
	
	
	
	

	Activity 3.3
	
	
	
	

	Sub-total
	
	
	$xxxx
	

	Total 
	
	
	$xxxx
	


N.B: Add rows as required 

ANNEX 8:– REQUESTED DISBURSEMENT SCHEDULE

	WORK BREAKDOWN STRUCTURE
	FY …
	FY …
	FY …

	COMPONENT 1
	Q 1
	Q 2
	Q 3
	Q 4
	Q 1
	Q 2
	Q 3
	Q 4
	Q 1
	Q 2
	Q 3
	Q 4

	Activity 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total
	
	
	
	
	
	
	
	
	
	
	
	

	COMPONENT 2
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.2
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3.3
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total
	
	
	
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	
	
	
	
	
	


N.B: Add rows and columns as required

ANNEX 9: HIGH LEVEL – PROCUREMENT PLAN

	WORK BREAKDOWN STRUCTURE
	IDP OR GOJ
	METHOD
	DESIRED TIMING (Start & End) 
	RESPONSIBLE ENTITY


	COMPONENT 1
	
	
	
	

	Product/service 1.1
	
	
	
	

	Product/service 1.2
	
	
	
	

	Product/service 1.3
	
	
	
	

	COMPONENT 2
	
	
	
	

	Product/service 2.1
	
	
	
	

	Product/service 2.2
	
	
	
	

	Product/service 3.3
	
	
	
	


N.B: Add rows as required

ANNEX 10: HIGH LEVEL – STAKEHOLDER & COMMUNICATION PLAN

	KEY STAKEHOLDERS
	NEEDS
	LEVEL OF INTEREST (H/M/L)
	LEVEL OF INFLUENCE (H/M/L)
	COMMUNICATION CHANNELS
	ENGAGEMENT FREQUENCY
	RESPONSIBLE ENTITY


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


N.B: Add rows as required
ANNEX 11: KEY PERFORMANCE METRICS 

	
	Year 1
	Year 2
	Year 3

	Annual # of Customers
	
	
	

	Annual Revenue
	
	
	

	Annual Operating Costs
	
	
	

	Annual Profit/loss
	
	
	

	Competitors/level of competition
	
	
	

	Marketing Strategies/Tactics
	
	
	

	Frequency of Strategies/Tactics Review
	
	
	


ANNEX 12: BUSINESS MODEL CANVAS
	Key Partners

Indicate the key business partners and their roles/activities in product/service delivery.

Who are your key suppliers and are they reliable?

Which key resources will be acquired from partners/suppliers? 


	Key Activities

What key activities will the value proposition of the product/service require? 

Describe the distribution channels for the product/service? 

What are the customer relationship strategies? 

How will the revenue streams be sustained?
	Value Propositions

What value will the product/service deliver to the customer?

Which of your customers’ problems is the product/service helping to solve?

Will the product/service be bundled with other products/services?

Will the product/service be offered to different customer segments? 

(

	Customer Relationships

What type of relationship does each of your customer segments expect you to establish and maintain? 

Which ones have already been established? 

How are these relationships integrated with the rest of your business model? 

How costly are these relationships?


	Customer Segments

For whom are you creating value? 

Who are your most important customers? 

Outline whether your customer base is a Mass Market, Niche Market, Segmented, Diversified, Multi-sided Platform.

	Key Resources

What key resources do your value propositions require? 

What key resources do your Distribution Channels require? 

What key resources do your Customer Relationships require?

What key resources do your Revenue Streams require?
	
	Channels

Through which Channels do your Customer Segments want to be reached? 

How are you reaching them now? 

How are your Channels integrated? 

Which ones work best? 

Which ones are most cost-efficient? 

Do you need to integrate them further in order to reach customers with this new product/service offering?
	

	Cost Structure

What are the most important costs inherent in your business model? 

Which Key Resources are most expensive? 

Which Key Activities are most expensive?
                                                                                                                                       Describe whether your business model is: Cost Driven (leanest cost structure, low price value proposition, maximum automation, extensive outsourcing), Value Driven (focused on value creation, premium value proposition).
	(

	Revenue Streams

Within what price range do you expect customers would be willing to pay?

For what price range do they currently pay for comparative products/services? 

How are they currently paying (user pay, GoJ pay, partial GoJ subsidy, etc.)? 

If there will be multiple revenue streams, disaggregate accordingly.


ANNEX 13: CLIMATE RISK MATRIX 

	
	CLIMATE HAZARD
	EXPOSURE- LIKELIHOOD OF OCCURRENCE
 
	VULNERABILITY- SIGNIFICANCE OF DAMAGE IF EVENT OCCURS

	OVERALL CLIMATE RISK ASSESSMENT  - BASED ON EXPOSURE & VULNERABILITY
	DEFINE VULNERABILITY IMPACT & OUTLINE PROPOSED ADAPTATION STRATEGY 

	1
	Hurricane - Winds, 
	
	
	
	

	2
	Landslide
	
	
	
	

	3
	Flooding
	
	
	
	

	4
	Hurricane - Storm Surge
	
	
	
	

	5
	Excessive Rainfall
	
	
	
	

	6
	Sea Level Rise 
	
	
	
	

	7
	Drought
	
	
	
	

	8
	Rise in Temperature
	
	
	
	

	9
	Earthquake 
	
	
	
	



ASSESSMENT OF OVERALL CLIMATIC RISK FACED BY THE PROJECT FOR EACH CLIMATE HAZARD TO WHICH IT IS EXPOSED

1. High: a) high exposure and medium vulnerability; b) medium exposure and high vulnerability; or c) high exposure and high vulnerability.

2. Medium: a) low exposure & medium vulnerability; b) medium exposure & low vulnerability; c) medium exposure & medium vulnerability; d) high exposure &-low vulnerability; or e) low exposure & high vulnerability

3. LOW: Low exposure and low vulnerability
APPENDIX – ADDITIONAL GUIDANCE NOTES

Annex 2 – Financing Plan
To complete this section:
· Identify the Items (resources) to be procured and disaggregate the budget by those: goods and, or services (e.g. additional staff, consultant experts) other inputs to be acquired and not by Activities. 
· For each resource to be procured, state the source(s) of funding.
· Equity refers to GoJ cash or in kind contributions.
Annex 3 – Results Framework
Goal/Impact: To complete the impact box, answer the following questions: what is the ultimate/long-term developmental outcome towards which the project is expected to contribute? Who are the target groups who will be impacted?

The goal or impact statement is a clear and illustrative indication of  the overarching intended, direct and positive change the project is expected to achieve over the estimated duration (at the summative stage). Also, the impact is termed using the correct tense which is indicative of what will occur when the project is implemented and all other goals, objectives and outcomes are achieved. For example, “Increased promotion…”, “Strengthened facilities…”, and “Reduced imports…” Those are examples of the correct tense which should be used when creating the impact statement.

Objective/ Outcome: To complete the project outcome box, answer the following question: what is the effect/change that is expected to be achieved as a result of the project?

Similar to the impact, outcomes speak to the intended change the project is expecting to achieve at the end of its duration or specific intervals of the project (shorter period than the impact). Outcomes are linked closely to the impact as they are often formed from the initial impact, coupled with the goals and objectives. All outcomes should be written using the similar tense as with the impact statement, such as “Increased, Reduced, Improved, Implementation…” etc. These outcomes should all have variables that make them measureable and easy to monitor and track.

Outputs: To complete the outputs box, answer the following question: what are the project components/deliverables, under the full control of the project manager, which can be guaranteed (include the target groups in the articulation of the results)?
The outputs are formed from the project’s inputs which are the immediate term results associated with the project that facilitates achieving the specific outcome. The outputs are often designed, established, and or created. These often come in the form of policies, products, sessions, meetings or anything that will result in achieving the desired outcome. When writing outcomes, they can be phrased in present tense or past tense to convey the action(s) done.

Activities: To complete the activities box, answer the following question:  what are the supporting tasks that the project has to undertake in order to produce the outputs/deliverables of each component? Will persons need to be hired or contribute time?

These include all the necessary steps and actions required to achieve the desired ‘output’. They can be detailed and be more than one activities for an output. For example: Output 1: Conduct an all-girls sensitization session. Activities: Procure a meeting room and meeting facilitator; mobilization of the number of girls that will be in attendance; prepare a registration sheet and intake form; formulate an agenda for each session if there are more than one sessions for different age groups.  

Assumptions: To complete the assumptions box, what are the pre-conditions outside of project management’s control that must happen if the impact, outcomes, outputs and activities are to happen/prevail? This is what allows the PIMC to know the relative level policy enablers required for successful project execution.

Assumptions are those factors which might determine project success or failure, but which the project has no control over. They are unproven connections between levels in a design hierarchy, theory of change, or the project context.

Indicators: Indicators measure, both directly and indirectly, whether the impact, outcomes, outputs and activities are achieved. Each has its indicator of achievement or benchmark. Indicators should be specific as to: quality (what?); quantity (how much?); time (when and/or how long?); Target Group (who?); and Place (where?)
The indicators should act as a quantitative metric which is used to measure the expected results at the end – key performance indicators (KPIs) or during the process (process indicators). An indicator should be quantitative, clear, specific, valid, precise, reliable and timely. Common examples of how indicators are phrased as follow: “Number of…; Percentage of…; Acreage of…; Average…” There should be a specific indicator for each outcome and or output supporting an outcome. It should be noted however that all indicators should be defined and explained in the indicator reference sheet which will support disaggregation of some indicators, for e.g. “Number of students that attended sensitization sessions” The disaggregation would include the gender, age, and possible races of the students depending on the outcome that is trying to be achieved.

Indicators should be specific as to: quality (what?); quantity (how much?); time (when and/or how long?); Target Group (who?); and Place (where?)

Means of Verification (MoV): Where will the data to verify whether the impact, outcomes, outputs and activities have been achieved come from and are these sources credible? In other words, what will corroborate the indicators?

The Means of Verification should be aligned with the data that the indicators are designed to generate. These are sources from which information pertaining to your indicators will be retrieved; therefore, the indicators and the means of verification are linked. The sources can be internal and external so as to maintain accuracy, accountability, transparency and integrity.  

If(then (horizontal) logic: If the Activities are accomplished then the Outputs should be realizable and if the Outputs are realizable then the Outcomes are achieved. If the Outcomes are achieved then the Impact should also be realized.


Annex 4 - Risk Management Plan

Risks: 
The likely challenges/threat/shortcomings and opportunities that could impact the implementation of the project. Risks could also be associated to direct or indirect occurrences external to the initial project design implementation. Therefore, the risks management plan should be reviewed periodically and updated through a change control process. 


Probability: 
This looks at the level of likelihood (quantitative/qualitative) of the stated risk occurring. The higher the probability of the risk occurring would increase the risk score. Project proponents can use a risk grid/risk reference table to enhance their risk assessment.

Impact: 
This is the magnitude (quantitative/qualitative) to which the potential risk may affect the project and its proponents at specific stages of the project lifecycle. Project proponents can use a risk grid/risk reference table to enhance their risk assessment.

Risk score: 
The perceived outcome (quantitative/qualitative) given to the risk after taking into consideration the probability and level of impact. Project proponents can use a risk grid/risk reference table to enhance their risk assessment.

Legend/Key: 
A table outlining the different number value assigned to the graded components of the plan. These components include: impact, probability, and risk score. For each grade given, i.e., low, medium or high, a corresponding value should be given. Project proponents can use a risk grid/risk reference table to enhance their risk assessment.

Annex 5 - Monitoring and Evaluation Plan

Impact statement: 
The same impact statement listed in the Results Matrix should be transferred into the Monitoring and Evaluation Plan.

Outcome: 
The same outcomes listed in the Results Matrix should be transferred into the Monitoring and Evaluation Plan.

Output/Deliverable: 
The same outputs listed in the Results Matrix should be transferred into the Monitoring and Evaluation Plan.

Key Activity: 
All specific tasks and/or actions needed to achieve or complete each corresponding output should be stated. These activities should be precise and measurable as indicators will be provided to track the progress.


Indicators (with indicative targets): 
The same indicators for the impact, outcomes, outputs and activities used in the Results Matrix should be reproduced here. However, beside or beneath each indicator written, the corresponding target should be stated.

Type of M&E activity: 
These are associated with the different actions that are needed to be taken to monitor and/or evaluate the different expected results (activities, outputs, outcomes, and impact) within the M&E Framework. Below are common types of monitoring and evaluation regimes. Also, it should be noted that for each type of monitoring or evaluation type selected, please state the corresponding activities that will follow.

Monitoring types:-

1- Results monitoring – tracks effects and impacts, this is where monitoring merges with evaluation to determine if the project/programme is on target towards its intended results (outputs, outcomes and impact) and whether there may be any unintended effects, either positive or negative.

2- Process (activity) monitoring – tracks the use of inputs and resources, the progress of activities and delivery of outputs. It examines how activities are delivered – the efficiency in time and resources. It is often conducted in conjunction with compliance monitoring and feeds into the evaluation of the impact.

3- Compliance monitoring – ensures compliance with donor regulations and expected results, grant and contract requirements, local governmental regulations and laws, and ethical standards.

4- Context (situation) monitoring – tracks the setting in which the project/programme operates, especially as it affects identified risks and assumptions, but also any unexpected considerations that may arise. It includes the immediate project environment as well as the larger political, institutional, funding, and policy context that affect the project/programme.

5- Beneficiary monitoring – tracks beneficiary perceptions of a project/programme. It includes beneficiary satisfaction or complaints with the project/programme, including their participation, treatment, access to resources and their overall experience of change. Sometimes referred to as beneficiary contact monitoring (BCM), it often includes a stakeholder complaints and feedback mechanism.

6- Financial monitoring – is that type of monitoring that accounts for costs by input and activity within predefined categories of expenditure. It is often conducted in conjunction with compliance and process monitoring.

7- Organizational monitoring – tracks the sustainability, institutional development and capacity building in the project/programme and with its partners. It is often done in conjunction with the monitoring processes of the larger, implementing organization. Performance monitoring systems are evaluation tools that track a variety of measures of project/programme or agency performance over time on a systematic basis. 
Evaluation types:-

1. Formative evaluation - evaluates a project/programme during development in order to make early improvements. It helps to refine or improve a project/programme and is often used when starting a new project/programme and/or to assist in the early phases of project/programme development.

2. Summative evaluation - provides information on project/programme effectiveness and is conducted after the completion of the project/programme implementation. It is used to help decide whether to continue, end, or expand a project/programme. 

3. Process evaluation - focuses on project/programme implementation and determines whether specific project/programme strategies were implemented as planned. It is mainly used to determine why the established project/programme strategies have changed over time; to address inefficiencies in delivery; and to accurately portray operations to outside parties.

4. Outcome evaluation - focuses on the changes in comprehension, attitudes, behaviours, and practices that result from project/programme activities in both short- to long-term results. It is used to decide whether an activity affected participants’ outcomes and to establish and measure clear benefits of the project/programme. 
 
5. Impact evaluation - focuses on long-term, sustained changes as a result of project/programme activities, both positive and negative and intended and unintended. This type of evaluation is used to influence policy decisions and/or to see impact in longitudinal studies with comparison groups. 

Data Collection Method: 
Different forms which are used to collect data or information relevant to your M&E activities. These methods are divided into two categories, namely; primary data collection methods – interviews, discussions, observations, and questionnaires, and secondary data collection methods - publication, credential of the author, reliability of the source, quality of discussions, depth of analyses, the extent of contribution of the text to the development of the research area, etc.

Data Collection Source: 
This includes the location of the data or information that has been retrieved. Sources include, surveys, reports, expert assessments, etc. 


Entity Responsibility for: Data Collection; Data Validation; Reporting: 
The respective entity that is responsible for spearheading the data collection, validation and reporting. 


Timing/Frequency of Data Collection: 
This is how often the data will be collected and reported


Budget for M&E Activity: 
Estimated cost for conducting each M&E activity. If the cost for the M&E activity is not built into the project budget, but is instead covered in the organization’s M&E budget, this should be stated in this column.
Annex 6 – Five Year Post Project Operational & Maintenance EstimatesThe focus of this annex is the budgetary requirements for expenditures that are associated with the operation of the product of the project post project implementation. This information detailed in this matrix is very critical in gaining an understanding of the life cycle costs associated with a public investment. For some assets, these may not be very significant in the first few years and there may be warranties provided by contractors. However for some, especially significant software acquisitions and projects involving large procurement of equipment, it is very important to have a sense of the recurrent requirements when the decision to invest is being made. A properly completed annex should therefore:

· reflect recurrent expenditure aimed at sustaining the output/product of the project. 

· capture operational estimated expenditure for 5 years post project completion

· Suggested categories are: Staffing, Utilities, Security, Office & Stationery supplies, Maintenance, Training. Add other relevant expenditure items to the list as required 
Annex 7 – Implementation Plan
· Identify the project’s scope, that is, the project outputs and work to be done down to the activity level and Not to the task level. A task is considered a sub-level to activities. For very large projects it may be acceptable to detail to the level of a work package at the pre-investment phase. 

· Estimate and capture the duration for each activity to determine the earliest start and latest end time for each component. Where a project lends itself to detailing the schedule at the pre-investment in weekly increments, capture such details, otherwise, capture the schedule in quarterly time periods.

· Costs should only be detailed to the work package level. It is not necessary to do so to the activity level as an opportunity to do so is provided in the preparation of Annex 8. A work package is the lowest level of the work breakdown structure for which cost and duration can be managed 

Annex 8 – Requested Disbursement Schedule
· Utilising the information in  columns 1-4 of Annex 7: Disaggregate Cost to the activity level by fiscal year quarter
· The format is aligned to the information requirements for the current Public Investment Project Database (PIP-D) and the expected Public Investment Management Information System (PIMIS).
Annex 9 – Procurement Plan
· Starting with the first column identify all the services and goods to be procured. Mindful that there are some services that may be common to more than one project component, if that is the case, you may aggregate them under the relevant components to which they relate

· State whether the procurement procedure to be utilised is GoJ or that of the International Development Partner. If the IDP, identify the IDP especially if there is more than one that will be funding a project

· State the procurement approach to be utilised based on the source of funding for the service or good to be procured. If it is a donor funded project, the donor may stipulate whether their procedures may apply or GoJ. They may also state the procedure required for various spending thresholds and types of procurements whether for goods or services. 

Annex 10 – Stakeholder & Communication Plan
Populate this template utilising information on stakeholder identification from the project concept stage (initiation phase) and update as necessary. 
· Identify stakeholder needs through actual engagement
· Utilise a power/ interest quadrant or other appropriate tools to identify appropriate engagement strategies and communication channels. 
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� Exposure is: Low - If natural hazards are not likely to occur during construction and/or operation of the project.


Medium - If the hazard is likely to occur at least once during the implementation and/or the operation of the project. High - If hazards may occur several times during the implementation and/or the operation of the project





� Vulnerability is Low: Project not affected by a particular hazard; Medium: Project is somewhat vulnerable to particular hazard; High: Project is very vulnerable to a particular hazard. 





� Please state the fiscal year quarter in which a component or work package will commence


� Please state the fiscal year quarter in which a component or work package will end


� This should be the organisation (GoJ internal or procured resource) with lead responsibility for a component, work package or activity e.g. Ministry, Agency, Contractor X, Contractor Y, etc


� This should be the organisation (GoJ internal or procured resource) with lead responsibility for a component, work package or activity e.g. Ministry, Agency, Contractor X, Contractor Y, etc


� This should be the organisation (GoJ internal or procured resource) with lead responsibility for a component, work package or activity e.g. Ministry, Agency, Contractor X, Contractor Y, etc


� High, Medium or Low: - Low: If natural hazards are not likely to occur during implementation or operation of the project.; Medium : If the hazard is likely to occur at least once during the implementation or  operation of the project; High: If hazards may occur several times during the execution implementation or  operation of the project


� High Medium or Low: Low: If project will not be affected by a particular hazard; Medium: if project is somewhat vulnerable to the particular hazard; High: If project is very vulnerable to a particular hazard.








� Please do not include the guidance notes in your project submission.





