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1. BACKGROUND (Role and Function of Ministry/Department/Agency)
1.1. The (name of MDA) was established in (date) in response to the need for (Purpose) in the public interest. The (Name of MDA) is a (Type of MDA e.g. statutory) which combines the authority and resources of Government, with the expertise and dynamism of the private sector, supported by appropriate legislative powers.

1.2. The mandate of (name of MDA) is "To undertake______________________." This mandate is accomplished through its mission to fulfill its role as the nation’s (MDA’s Purpose), by effectively and efficiently _____________________ assigning and managing our resources, so as to ensure the economic viability of the (name of MDA), sustainable national development and the best quality of life for the citizens of Jamaica.

2. OBJECTIVES
1.3. The Procurement Committee for the (name of MDA) was constituted on (date). 

1.4. The Procurement Committee will be re-constituted every two (2) years and members will be appointed by the (Head of Entity) to serve within the two-year period. 

1.5. The Procurement Committee will assist the Head of Entity in fulfilling his/her oversight responsibilities. The Procurement Committee will review the procurement process; including tendering, evaluation, contract award and reporting mechanisms for monitoring compliance with relevant laws and regulations; and the (name of MDA) code of business conduct.

1.6. In performing its duties, the Procurement Committee will maintain effective working relationships with the (Name of Stakeholders e.g. Permanent Secretary, Board of Directors, General Manager and Procurement Department).

3. AUTHORITY

1.7. The (Head of Entity) authorizes the Procurement Committee, within the scope of its responsibilities, to seek and obtain any information it requires from:

· the Procurement Department/Unit
· any procurement practitioner or technical officer employed to the (name of MDA) all employees are directed to co-operate with any request made by  the Procurement Committee); 
· external parties, inter alia, the Ministry of Finance and Planning, the National Contracts Commission and the Office of the Contractor-General;
· other professional advice as appropriate.
4. ORGANISATION

1.8. Membership

1.8.1. The Procurement Committee will comprise no less than five (5) and no more than ten (10) members as indicated below:

· Chairman;

· Senior Financial Management Personnel;

· Senior Procurement Personnel;

· A maximum of six (6) appropriately qualified Officers;

· Committee Secretary.

Note: 

· Neither the Senior Procurement Personnel nor the Committee Secretary will have the authority to vote.

· A member who is requesting the approval of procurement shall not vote in that approval process. 
· Members of the Evaluation Committee will not have a vote at the Procurement Committee considering that particular procurement.

1.8.2. Procurement Committee members shall be appointed by the (Head of Entity).

1.8.3. Each member should be capable of making a valuable contribution to the Committee.

1.8.4. Each member has a fiduciary responsibility to demonstrate due professional care and proficiency at all times.

1.8.5. The (Head of Entity) will appoint the Chairperson of the Committee who must be trained and proficient in the entire GOJ procurement process.

1.8.6. The Deputy Chairperson of the Committee will be such person as nominated by the Procurement Committee and appointed by the (Head of Entity).

1.8.7. The Secretary of the Procurement Committee will be such person provided by the Procurement Unit/Department.

1.8.8. Members will be required to serve for two (2) years. Members may be reappointed for another term by the (Head of Entity). However, there must be at least a one-year break between any further tenure of such members.
1.8.9. Members wishing to resign should give one (1) month’s notice in writing to the Chairperson of the Procurement Committee and the Head of Entity.

1.8.10. A Procurement Committee member may be dismissed by the (Head of Entity) due to:

· failure to attend four (4) consecutive meetings without a valid reason;

· lack of independence/ conflict of interest/failure to declare interest; and

· any other reason that the (Head of Entity) may deem to be just and credible.

Note:

· Internal Audit personnel must not sit on the Procurement Committee.

5. Meetings

1.9. Meetings shall be held at least twice per month.  Special meetings may be convened as required by the Chairman.

1.10. A quorum for any meeting will be two-third (2/3) voting members.

1.11. The duration of the meetings should allow adequate discussion of the issues. 

1.12. Tender Evaluation Reports and any other submissions should be circulated to the Procurement Committee members and invitees must also be notified at least three (3) working days before the proposed meeting date. 

1.13. The proceedings of all meetings will be documented and will be circulated to the (Head of Entity) within three (3) weeks after the sitting of the Procurement Committee along with recommendations for contract awards.

1.14. The Procurement Committee may invite other technical persons, as it deems necessary, to attend its meetings and provide pertinent information.

1.15. The Director of Procurement or the Procurement Manager should attend Committee meetings to make presentations as appropriate.

6. FUNCTIONS AND RESPONSIBILITIES

1.16. Endorsement Threshold
1.16.1.  The Procurement Committee shall receive and review submissions from the procurement department, and make recommendations to the head of entity for award of contracts whose values fall within the relevant thresholds as set out in Section 46(1)(b) of the Public Procurement Regulations, 2014. 
1.17. Mandate

1.17.1. Review recommendations for award of contracts/procurements.
1.17.2. Ensure compliance with relevant public sector procurement policies, guidelines and procedures.
1.17.3. Review evaluations done by Evaluation Committees.
1.17.4. Facilitate response to contractor inquiries.
1.17.5. Maintain proper records of Committee meetings, including records of the recommended procurements.
1.17.6. Ensure compliance with standard reporting obligations.
1.17.7. Unless the Head of Entity delegates approval to the Procurement Committee, Make recommendation to the (Head of Entity) on procurements.
1.18. Compliance with Laws, Regulations and Procedures

1.18.1. Members should be aware of the terms of:

· The Financial Administration and Audit Act and Instructions;

· The Contractor-General’s Act, 1983;

· The Contractor-General’s Act (Public Sector Procurement Regulations, 2008); 

· Public Bodies Management & Accountability Act;

· The Corruption Prevention Act; and

· The Contractor’s Levy Act.

1.18.2. Members should be aware of the Government of Jamaica Public Sector Procurement Policy and the Government of Jamaica Handbook of Public Sector Procurement Procedures.

1.19. Reporting Responsibilities

1.19.1. Regularly report to the (Head of Entity) about the Committee’s activities and make the appropriate recommendations.

1.19.2. Ensure that the MDA’s reporting obligations are met, with respect to reports to be submitted to:

· The Ministry of Finance and Planning – PRS1 Reports

· The Office of the Contractor-General – QCA Reports

· The National Contracts Commission – Emergency Contracting

· Cabinet Office – Cabinet Decision Update

· Board Update (where applicable)
1.19.3. The Procurement Department/Unit will provide a monthly update on reports submitted as per above.

1.20. Other Responsibilities

1.20.1. Perform other activities related to this Charter as requested by the Head of Entity.

1.20.2. Review the adequacy of the Charter every two (2) years or as dictated by changes in legislation and obtain approval of changes from the Head of Entity.

Agreed and signed by: -

	Chairperson: 

____________________________


	
	Head of Entity: 

______________________________

	Date: _______________________
	
	Date: _________________________
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