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Public Body Corporate Governance Evaluation Instrument

Instructions for completion

The board of [insert name of public body] has agreed to conduct a board performance evaluation as part of its commitment to high standards of corporate governance. This survey highlights recommended practices and tools to facilitate the corporate governance at a high level and should assist the entity in identifying its strengths and weaknesses in these regards.  The survey, which is structured around the 10 Dimensions of Good Board Performance for Jamaican Public Bodies, should be completed and signed only by the Chairperson, Chairperson of the Corporate Governance Committee and the Corporate Secretary. Written review comments on this instrument should be provided to the portfolio minister through the Permanent Secretary of the respective ministry. It is highly recommended that all public bodies should have a Corporate Governance Committee.  Where such a Committee has not yet been formed, the Chairperson of the Audit Committee may complete the survey.  A single survey instrument should be completed for each public body.

The survey consists of two (2) sections: 
· Part A – Information about the public body; and 
· Part B – Board Performance, reflecting the 10 Dimensions
If you feel that you need to qualify any response, please do so in the area for comments and suggestions. 
Your participation is appreciated.



PART A:  INFORMATION ABOUT PUBLIC BODY 

	
ENTITY NAME: 	
	
PORTFOLIO MINISTRY:



PART B:  BOARD PERFORMANCE

Roles and relationships 
Dimension 1: The board and board members have a clear understanding of their roles, as well as the relationships between the board and the portfolio Minister; CEO, the Corporate Secretary and the Permanent Secretary. 

	Statement
	Yes
	No
	Comments

	1. 
	The Chair and the portfolio Minister meet at least twice a year to discuss the Minister’s expectations of the public body, its performance and emerging issues
	☐
	☐
	

	2. 
	There is a documented board charter outlining the role of the board, board members, the chair, the CEO, and the Corporate Secretary
	☐
	☐
	

	3. 
	All board members commit to a statement of expectations of their performance 
	☐
	☐
	



Board composition
Dimension 2: The board collectively has the persons who have the right mix of skills, competencies, experience, knowledge and diversity to enable the public body to achieve its purpose and strategy efficiently and effectively.

	Statement
	Yes
	No
	Comments

	1. 
	Internal procedures are in place to deal with board members who do not perform according to expectations (including levels of attendance, participation and preparation)
	☐
	☐
	

	2. 
	The Chairman discusses the skills, competencies and diversity required by the board with the portfolio Minister and/or Permanent Secretary in line with the approved Competency Profile. 
	☐
	☐
	



Ethics and culture 
Dimension 3: The board sets the tone at the top for ethical behaviour and promotes adherence to core values through its attitudes and behaviours within the boardroom and across the public body.  The board ensures that conflicts of interest are identified and managed transparently and appropriately.

	Statement
	Yes
	No
	Comments

	1. 
	There is a board approved statement of the public body’s core values
	☐
	☐
	

	2. 
	The board has approved a code of conduct/code of ethics for board members
	☐
	☐
	

	3. 
	The board has approved a board members’ conflict of interest policy
	☐
	☐
	

	4. 
	Board members’ conflicts of interest are appropriately recorded in a register of interests
	☐
	☐
	



Strategy and performance 
Dimension 4: The board sets the vision and strategic direction of the public body, and associated key performance indicators, monitors the public body’s performance against them and submits to the portfolio minister, the annual report on its performance, as required. The corporate plan is designed to achieve the organisation’s objectives. The strategic direction as embodied in the corporate plan which is agreed with the portfolio Minister.

	Statement
	Yes
	No
	Comments

	1. 
	The corporate plan includes measurable key performance indicators (KPIs) for the public body 
	☐
	☐
	

	2. 
	Management develops an annual operational plan aligned to the corporate plan
	☐
	☐
	

	3. 
	The board monitors implementation of the corporate and operational plans at least quarterly
	☐
	☐
	

	4. 
	The board approves the annual operational and corporate plans
	☐
	☐
	

	5. 
	The board submitted the annual report within four months after the end of the financial year
	☐
	☐
	



Audit and Internal control 
Dimension 5: The board ensures that management establishes and maintains an effective control framework (including relevant policies, procedures and systems and robust and transparent management processes) so that the performance of the public body can be monitored.

	Statement
	Yes
	No
	Comments

	1. 
	The board has established an Audit Committee
	☐
	☐
	

	2. 
	The Chair of the board is not a member of the Audit Committee
	☐
	☐
	

	3. 
	The  CEO is not a member of the Audit Committee
	☐
	☐
	



Risk and compliance management 
Dimension 6: The board knows the public body’s key risks (including compliance risks), establishes the risk appetite within which the public body can operate, and ensures that management has implemented an appropriate framework for the identification, assessment, management and reporting of risk.

	Statement
	Yes
	No
	Comments

	1. 
	The board has approved a risk and compliance management policy
	☐
	☐
	

	2. 
	The public body has a fraud control and management policy and plan, and anti-corruption policy 
	☐
	☐
	

	3. 
	The public body has disaster recovery and business continuity policies and plans
	☐
	☐
	

	4. 
	The public body has policies and plans relating to information security (hard copy and electronic)
	☐
	☐
	

	5. 
	The public body has policies and plans relating to workplace health and safety
	☐
	☐
	



CEO appointment and performance 
Dimension 7: The board has approved appropriate policies for the recruitment and remuneration of the CEO and sets, monitors and formally reviews the performance of the CEO.

	Statement
	Yes
	No
	Comments

	1. 
	The board has approved a policy regarding the recruitment of the CEO
	☐
	☐
	

	2. 
	The board has a formal succession plan for the CEO  
	☐
	☐
	

	3. 
	The board ensures that the CEO has a succession plan for the executive management team
	☐
	☐
	

	4. 
	The board discusses CEO and executive manager succession with the CEO annually 
	☐
	☐
	









Financial governance 
Dimension 8: The board ensures the public body’s sustainability is enhanced through effective budgeting, financial management, and planning.

	Statement
	Yes
	No
	Comments

	1. 
	The board approves the annual budget for submission to the Ministry of Finance and the Public Service
	☐
	☐
	

	2. 
	The board or the Audit Committee meets the external auditor each year without management being present 
	☐
	☐
	



Board processes
Dimension 9: The board operates efficiently and effectively through forward planning its activities, managing its papers effectively, and making effective use of board committees.

	Statement
	Yes
	No
	Comments

	1. 
	The board maintains  an active  annual calendar of board meetings and events
	☐
	☐
	

	2. 
	The board has a work plan outlining key activities and matters to be undertaken or considered for each meeting
	☐
	☐
	

	3. 
	The board reviews its committee structure annually
	☐
	☐
	

	4. 
	Board records are stored securely and are easily retrievable
	☐
	☐
	

	5. 
	The board appoints the corporate secretary 
	☐
	☐
	

	6. 
	Board members’ performance is evaluated against the letter of appointment or Board Charter
	☐
	☐
	

	7. 
	The Committees of the Board have Terms of References or similar guiding documents for their operations
	☐
	☐
	

	8. 
	The Board conducts an evaluation of its performance as required
	☐
	☐
	









Stakeholder engagement 
Dimension 10: The board ensures the public body knows who its stakeholders are and has a strategy for engaging and communicating with them.

	Statement
	Yes
	No
	Comments

	1. 
	There is a board approved stakeholder engagement strategy
	☐
	☐
	

	2. 
	The board reviews the stakeholder engagement strategy and related protocols at least every two years.
	☐
	☐
	

	3. 
	The board has approved protocols for authorising who speaks on behalf of the public body  
	☐
	☐
	





We have reviewed and now verify that, to the best of our knowledge, the above responses are a true reflection of the [entity’s] corporate governance policies, processes and procedures. 


[bookmark: _Hlk7476400]_________________________________					Date:_______________________________	 
[Name], Corporate Secretary/Facilitator


_________________________________ 					Date:________________________________	
[Name] Chairman; Corporate Governance/Audit Committee


_________________________________					Date:_________________________________    					
[Name], Board Chairman
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